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Ieva Jātniece,
the leader of the society “Watermarks”: 

“The story of the brand of Selonia is a story about the value – the symbol, the 
tradition, the human. It is about the value that gives the necessary extension 
to living in periods when numerical indicators demonstrate reduction. During 
these five years, by carefully and passionately polishing the hidden riches of 
Selonia, we have built a bridge to the Smart region - harmonious, diverse, 
inhabited by future intentions.”

Daina Alužāne,
the chairperson of the board of the association “Community Cooperation 
Network “The Islands of Selonia”, during the 10th Congress of Selonia in Viesīte:

“Selonia is a blanket that is woven in a fine, evenly spaced pattern, it does 
not have a single central pattern around which lower, complementary pattern 
elements dance. Similarly, community network “The Islands of Selonia” is 
built like a fishing net, not a spider web. Every nod in it is equally important 
to us. Thinking about big things, Selonia must not forget its living blood – the 
people who are living here now, who are maintaining the land now. Exactly 
this is the identity of Selonia that must be cultivated and highlighted among 
other historical regions. 

The meaning of the countryside communities in creating identity of 
Selonia is simple and easy to say – countryside communities is this identity 
of Selonia.”

Anita Seļicka,
executive director of the association “Rural Forum of Latvia”, national expert of 
“Rural Pact”, a member of the team which started the work in finding the first 
17 “islands” of Selonia.

“During this period, we have strengthened a habit not only to use the 
limited resources available to us and to mobilize ourselves to achieve 
common goals but also to realize ourselves as a part of something 
special and valuable, therefore being able to invest our time to continue 
improving our own environment and daily life. Even without national and 
regional support for development of infrastructure, services, and growth, 
Selonians have been able to stimulate development of Selonia at incredible 
speed. Previously forgotten border communities, working together, have 
revitalized the entire region, serving as a unique example of the power of 
citizen participation not only in Latvia, but also on a European scale”, says 
Anita in 2024.
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Introduction
The methodological resource “The Brand of Selonia Land / Rebranding Selonia” includes a unique 

experience which has been implemented in an underdeveloped and underpopulated rural region of 
Latvia – the historical land of Selonia. 

This resource includes methods, materials, principles, and examples of good practice. Set of actions 
has been carried out during five years by civil society completely changing the image of the region in the 
context of Latvia and, mainly, in view of its inhabitants.

This example is unique not only in the context of Latvia but also of Europe. This is the first case when 
an image of a wider region and social life taking place in it has been transformed so significantly by 
initiative and resources of civil society.

At the same time this experience also changes the view on searches of identity of a separate 
settlement and branding overall, demonstrating it as a long lasting, profound, and very personal process 
where the process drivers work inside the region together with identity carriers – people living in the 
specific place. 

It shows how a precise, deep local identity transforms in development processes, generates new 
values, ​​and resources, and creates innovations, because it is impossible to live otherwise. A sense of 
identity creates cooperative energy, joy, and pride for one’s land because it is impossible to live without it.

This material, with its set of original methods and principles, will be a help and a source of inspiration 
for developers of rural areas of all levels. At a time when the buzzwords in this field are “smart shrinkage” 
and “depopulation”, with visions of development focused on the concept of “revitalization”, perhaps the 
real answers are to be found in the brand story of Selonia. If it can be done here, it can be done anywhere.

The appendix of the methodology contains an offer for an experience exchange and training course 
in the historical land of Selonia, which provides opportunities to experience a rural area reborn, to meet 
amazingly strong people and to learn in practice the methods successfully applied here.

“Selonia today is like a well-restored door of an old building. The creators of its identity have been 
careful to remove dust and peeling paint, layer by layer, revealing the value of authenticity. Truthfulness, 
not a hasty replacement. It has appealed to people, and the regional cooperation network with more 
than 40 communities is important not only on a national, but also on an international scale,” in April 2024 
says Ženija Krūzmētra (Dr. geogr., assoc. prof., Institute of Humanities and Social Sciences, Faculty of 
Economics and Social Development, Latvia University of Life Sciences and Technologies (LBTU)).

In 2018, Asnate Ziemele, the chairman of the board of the rural tourism association “Countryside 
Traveler”, answering a question about tourism opportunities in Selonia, laughed out loud: “What tourism, 
what tourism! I don’t know, maybe you can attract someone from the nearest towns, I doubt Riga. I will 
not even talk about abroad. Nothing is known and understood here. Something has been heard about the 
Dviete floodplain, but where is it? It seems that in Bebrene. And where is Bebrene? It’s funny.”

However, as of 2021, atbūda - the fifth season of Selonia (a wide flood in the Dviete floodplain) - 
causes an influx of tourists, which forces the local community to limit visiting hours, create additional 
services, provide parking lots and more intensive waste management. It is one of the most popular 
tourist destinations in Latvia in spring.

In 2020, in response to a request to mention three words that describe Aknīste - the small town of 
Selonia - a young businessman writes: “Where. Is. It.”

In 2024, a journalist of the prestigious magazine “IR” in Latvia writes in an invitation to an interview: “I 
would like to include your story in the article describing experiences of cooperation in local society and 
community building. Selonia is an important topic right now, so it will be valuable to write and read about 
how things are done in your region.”
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Branding and communication expert Lolita Ozoliņa, reasoning about the changes in Selonia in recent 
years, says: “Selonia and the Selonians have grown in pride, visibility and have emerged into exploring 
their cultural heritage. The local communities of Selonia make other historical regions of Latvia to roll 
up their sleeves as well, in awareness of their identity - this is a difference and an advantage that has 
changed. I have the feeling that the Selonians have stepped into an accelerated movie and - watch and 
do not stop wondering how they manage to get everything ready. Smart, united, and powerful!”.
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Territory – 
Brief Description 

and Statistics

Geography
Selonia is a cultural-historical region of the south-eastern part of Latvia, bordering Lithuania in the south and 

Belarus in the east. The whole of Selonia is characterized by a sparse population, there are no large cities in the 
region, but the small towns - Aknīste, Subate, Viesīte, Ilūkste and Jaunjelgava - are more villages than cities in the 
understanding of European residents.

The Daugava, the longest and water-richest river in Latvia, which originates from the Valdai Highlands in Russia 
and flows into Latvia through Belarus in the Krāslava district, separates Selonia from Latgale and Vidzeme, forming a 
natural border. In the territory of Selonia, you can cross the Daugava only by five bridges (in Daugavpils, near Svente, 
in Krāslava, Jēkabpils and Aizkraukle (Pļaviņas HPP)), but in summer it is also possible to use a quite exotic vehicle - 
a small river ferry from Līvāni in Latgale to Vandāni (in Dignāja).

F i g . 1 :  S e l o n i a  o n  t he  m a p  of  L a t v i a

After the last regional reform in Latvia in 2021, Selonia includes the parishes of four Latvian municipalities 
(Krāslava, Augšdaugava, Jēkabpils and Aizkraukle counties), which are located on the left bank of the 
Daugava. The region is geographically “extended”, it has poor road infrastructure, few asphalted roads, so 
traffic is quite difficult during the cold, rainy months of the year, it also happens that public transport traffic 
is closed for several weeks and not once a year.

The rebranding process of Selonia started in 2017, before the last regional reform, and was aimed at 
residents of rural areas, realizing that the same methods cannot be applied to regional development centers 
and small rural villages, small towns with a population of 500 inhabitants or even a group of a few messuages.
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Why Islands?
In some ways, the landscape and relief of Selonia shape the population pattern of the region. After the retreat of 

the last ice age glacier, the land collapsed into small hills, where high marshes, small lakes, and small rivers remained 
in the lowest places. Fertile and easily cultivated lands are not widespread. Such a natural relief has not contributed to 
the formation of large agricultural areas and has protected Selonia from the landscape of agricultural industrialization, 
which is characteristic of Zemgale here in Latvia, the large “agricultural factories” of Poland or Denmark with a 
continuous area of ​​1000-2000 ha.

Therefore, groups of messuages, which are not even real villages, have historically formed in Selonia, and they 
have been given the name of islands here. The island of people in the middle of nature – it is the typical, almost sacred 
landscape of Selonia.

Selonia is rich in protected natural areas. There are two protected landscape areas - Augšzeme and Augšdaugava - 
as well as seven nature parks - Daugava valleys, Daugava circles, Dviete floodplains, Medumi, Sauka, Silene and Svente 
lake areas. Out of 261 nature reserves in Latvia, 39 nature reserves are in Selonia.

Inhabitants
The population density and the total number in Selonia is the lowest in Latvia, because, as already 

mentioned above, there are no cities here. The total number of inhabitants in the small towns and parishes 
of Selonia according to the official statistical data available in 2023 is 33,813 people.

As elsewhere in Europe, the ageing population is also topical in Selonia, the average age of the population is 45 
years. There is currently no higher education institution in Selonia, and this lack is also reflected in the number of 
residents with higher education. On average, only 16.6% of the inhabitants of the rural areas of the Selonia region have 
higher education. Eastern part parishes still have a large proportion of non-citizens, mainly Russians and Belarussians, 
who do not use the Latvian language daily and have poorly integrated into Latvian society.

F i g . 2 .  L a nd s c a pe  of  S e l o n i a
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F i g . 3 .  S m a l l  tow n s  a nd  v i l l a g es  of  S e l o n i a

The inhabitants of Selonia belong to different nationalities and faiths. Latvians make up most of the 
population in the west and center of Selonia, but to the east from Ilūkste there is a distinctly multi-ethnic 
population. A large community of Russian Old Believers has lived here since the 17th century. Several parishes 
have a large percentage of Polish residents. Lithuanians also live along the Latvian-Lithuanian border.

The Historical Land
In 2021, the Saeima adopted the “Law on Latvian Historical Lands”, which for the first time in the history of Latvia 

defined the specific physical boundaries of the historical land of Selonia, delineating the cultural space of Selonia in a 
tangible and understandable framework for everyone.

“Every community belonging to Latvian historical land and every cultural space has not only the right, but also 
the duty to nurture and develop its cultural-historical environment and common identity to preserve it and pass it 
on to future generations. The state and municipalities must promote favorable socio-economic conditions for the 
existence and growth of local communities because local communities maintain the identity and cultural-historical 
environment of historical lands and cultural spaces of Latvia daily. The historical lands of Latvia have lines of contact 
marked by the ownership of local communities, which are considered in state affairs”, says the “Law on Latvian 
Historical Lands”.

In September 2023, Selonia also had its coat of arms approved, and in January 2024, the president of the country 
approved the flag of Selonia.
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Due to the administratively complicated division, Selonia still falls within the borders of two planning 
regions of Latvia - Zemgale and Latgale. Although civil society’s demand for its own planning region - Selonia - 
is currently in the air, such a reorganization process may be too complicated for the existing municipalities, 
therefore local and national political will may not be enough for the creation of the Selonia planning region 
in the coming years.

F i g . 4 .  T he  c o a t  of  a r m s  a nd  t he  f l a g  of  t he  h i s to r i c a l  l a nd  of  S e l o n i a.
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F i g . 5 .  T he  g a l a  c o n fe re nc e  of  t he  p ro j e c t  “ T he  I s l a nd s  of  S e l o n i a ”  i n  O c to be r  2 01 9  i n  Z a s a.

A Hronicle of 
Transformation

2017–2019
The end of 2017 can be considered the very beginning of the transformation process of the territory, 

when the inter-territorial cooperation project “The Islands of Selonia - thematic tourism in small rural areas” 
of the rural partnership “Selonia”, the partnership of Aizkraukle district, as well as the rural partnership of 
Daugavpils and Ilūkstes counties “Neighbors” was launched in populated areas as a promoter of economic 
and social growth in Selonia.

The “Islands of Selonia” project was implemented under the Latvian Rural Development Program 2014-
2020 in sub-event 19.3. “Interterritorial and Transnational Cooperation”.

Project goals: to promote balanced economic and social development in the territory of Selonia by 
activating the small settlements – “islands”; to promote the development of entrepreneurship and the labor 
market at the regional level, as well as the general recognition of the region at the national and international 
level; to improve the economic potential of the “islands” to develop competitive tourism products and 
common marketing based on traditional values ​​and a unified concept.

The project activities took place in small rural settlements throughout the territory of Selonia, in total 
17 “islands”: Dviete, Eglaine, Subate, Asare, Gārsene, Zasa, Dignāja, Kaldabruņa, Birži, Sēlpils, Elkšņi, Sauka, 
Rite, Mazzalve, Pilskalne, Staburags and Sece.
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2020
The Community Integration Fund in the “NGO Fund” program approves the “Community Growth Catalyst” 

project of the association “Watermarks”. The project design and implementation working group, human 
resources are the same who worked together in 2017-2019. 

The project budget is EUR 7000.00.
The “Community Development Catalyst” project is implemented in Selonia region, involving six rural communities. 

During the project, at the request of the Bebrene community, the seventh community is also involved.
The overall goal of the project is to strengthen the formation of communities with socially responsible, 

competent inhabitants in remote areas of Selonia; to increase the level of knowledge, cooperation, and 
communication skills, as well as to increase the influence of community representatives in decision-making 
processes in municipalities.

THE RESULTS OF THE PROJECT
A community viability and development indicator map has been created by grouping indicators into 

several categories.
Training and discussion groups are organized in seven communities, each involving at least 15 

residents representing the NGO sector, business, young people, young families, seniors, socially 
vulnerable population groups. The events cover the following topics: basic principles of spatial planning 
and community building; state and municipality functions; ways to reach our municipality and state; 
ways to articulate our needs and make them understandable. Communities receive homework: to 
prepare a community development vision. The survey for the indicator map is organized.

An interest group for community support is created in the social networking website Facebook 
https://www.facebook.com/groups/katalizators. Its priority members are the direct target group of the 
project - community representatives and local government employees. The main task of the group is 
inter-community information exchange and improvement of communication.

To promote community cooperation and to increase motivation for future work, as well as to attract 
other communities to this movement, the community cooperation event “Visionaries’ Plein Air” is 
organized. During the event communities present their homework – development visions, the concepts 
for the discussion game “Community development catalyst” are being supplemented and tested. In the 
atmosphere of informal communication several other activities take place: searching for “development 
catalysts”, the creative workshop “The Symbol of my Community”, the activity “A View from the Outside”, 
as well as evening talks, music, and mutual inspiration.

Approved financing of the project: EUR 79,600.00.
Activities: seminars/workshops/discussions during which “islands” created their thematic tourism 

products; presentation events of newly created tourism products in 17 “islands”; development and 
publication of a unified tourism booklet for the entire territory of Selonia, as well as development of strategic 
planning documents; consultations of tourism professionals; assessment of the situation and preparation 
of teaching materials. The project was successfully presented at the tourism exhibition “Balttour – 2019”. 
Eight thematic tourism routes have been developed.

The biggest benefit of the project is that initiative groups of local, small communities have been identified 
and their cooperation has been achieved for the development of the common territory.

Project duration – 2 years. During this time, communities visited each other, events were held, and for the 
first time in Selonia, a common positive informational space was started. The performance of local people 
in maintaining the vibrancy of their place was highlighted and honored, publications about the “islands” were 
created, a small grant (2000.00 EUR) was awarded for the implementation of the presentation event for each 
“island”. In many parts of Selonia, for the first time, people within communities were motivated to cooperate 
with each other in the name of the good name of their “island” and received recognition for doing so.

At the end of the project, it is evident that the “island” movement must continue, because the newly 
created network of 17 communities opens a huge potential for a hitherto unprecedented movement, which 
can become a basic resource for the positive transformation of the territory.
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An original discussion game “Community Development Catalyst” is being developed and produced, which 
is later named “Pussy’s (Itchy’s) watermill” (Latvian: Ka(š)ķīša dzirnavas”). The game is developed as a practical, 
innovative tool for group discussions. The main aim is to make discussions between different groups of 
society (in this case between community and representatives of local government) more open, with a 
greater participation of all involved parties; to demonstrate diverse ideas of the involved groups about the 
needs of the communities and the ways to meet them. During the game, a common understanding of both 
the needs and the ways to meet them should be achieved and the most important drivers of development – 
catalysts – should be identified.

Three discussion forums have been organized in the municipalities, the community resource map is 
presented, emphasizing the communities in each municipality, as well as instruction on how to use the 
map; presentation of the discussion game and practical simulation with representatives takes place.

The biggest benefit of the project in the long term is a chance to illuminate and define the problem issues. 
A great benefit is also the two new tools - the game, which is widely used not only in the Selonia region, 
but also elsewhere in Latvia for creating scenarios of various processes and for communication, and the 
indicator mapping method. Later, the Facebook group also gained great popularity, serving as a platform for 
community activists’ current affairs already on a national scale. 

The project helped to highlight the areas in which community activist groups lack competences and 
what exactly these missing competences are; what are the weak points of communication and what areas 
of misunderstanding have arisen between residents and municipalities.

All the communities involved in the project have difficulties in creating a clear vision for the future, and 
the biggest problem is the lack of internal, unified positioning. It has been decided that the main theme of 
the next project of the transformation process is “Identity”.

In 2020, the 1st Selonia Tourism Market was held in Zasa.

F i g . 6 .  A  s hot  f ro m  t he  p ro j e c t  “ C o m m u n i t y  D eve l o p me n t  Ca ta l ys t ”  eve n t  “ V i s i o n a r i es ’  P l e i n  A i r ”



14

2021
The Community Integration Fund in the “NGO Fund” program approves the project “Community Growth 

Catalyst. Identity” of the association “Watermarks”. The project design and implementation group, human 
resources are the same who worked together in 2017-2020. 

The project budget is EUR 30,000.00.
The overall goal of the project is to develop and strengthen the cooperation network of civically active 

communities in the Selonia region ensuring meaningful participation of these communities identity 
formation of the historical land of Selonia, their influence in decision-making processes at the municipal 
level and in the activity of the “Law on Latvian Historical Lands” at the national level.

Residents of 26 remote rural communities are involved in the project. Community initiative groups are 
defined as the direct target group of the project, an average of five people from one community, a total of 
130 people.

THE RESULTS OF THE PROJECTS
A document is being developed, which contains recommendations for strengthening the cooperation of civil 

society with regional municipalities and for the protection of interests after the administrative-territorial reform.
A digital map of NGOs and communities of Selonia is being developed and published.

To popularize the activities of the communities and the NGO sector, and to clearly demonstrate their 
contribution to the development of the region, as well as to create a convincing idea for the members of the 
community about the social and geographical breadth of the cooperation network, a publication is created 
for each community involved in the project. It includes photo materials, a description of current activity of 
the community and its core, and other information that reflects their uniqueness and identity.

With the methodology already developed and tested during the “Community Growth Catalyst” project, 
new communities are attracted to the Selonia NGO and community network, including communities from 
the eastern part of Selonia - a community with a large proportion of Slavic nationalities.

A community cooperation event is organized - the search for community identity. As a result of the 
event, visual, textual, and informative material is obtained for the development of identity signs and identity 
palettes of 26 communities.

F i g . 7.  A  m a p  of  c o m m u n i t i es  of  S e l o n i a  o n  t he  we b s i te  s e l i j a.c o m
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For each community involved in the project, a recommendation document or identity palette and a 
graphic community sign is developed. Community signs are made in a tangible form, a “Selonia’s Community 
Album” is also made for each community. It includes the identity palettes of all communities and publications 
made during the project.

The 1st NGO forum of Selonia has been organized together with the representatives of the three new 
municipalities and planning regions. The participants of the forum worked in mixed work and discussion 
groups, identifying challenges related to the identity and development of Selonia as a historical land, looking 
for solutions, outlining paths based on public and municipal cooperation for better representation of the 
interests of civil society at the regional and national level.

The biggest benefit of the project is the broad, multi-layered acceptance of civil society, the demand 
for meaningful changes in the Selonia region and participation in their implementation. A stable circle of 
cooperating people is created. Selonian communities begin to realize themselves as a single force with a 
single identity, applying their strengths and potential for common future development. The coordinating 
group of the community cooperation network regularly receives requests from more and more communities 
with the desire to join the common movement.

During the project, it becomes clear that by directing such horizontal cooperation in the right direction, 
it is possible to transform the region of Selonia historical land, in an unusual way - in an absolute direction 
from the bottom up, based on a change in the way of thinking.

It has been decided that the main theme of the next project of the transformation process is “Empathy”.
In April 2021, the association “Community cooperation network “Islands of Selonia”” is established to 

attract project funding for the activities of the community cooperation network, as well as to broadcast the 
message “We are united, with one common goal and framework” to the public. Literally a couple of days after 
the foundation, the new association submits the first project applications and obtains funding.

In the first year of activity, “Community cooperation network “Islands of Selonia”” implements two projects:
“Living Islands in Jēkabpils Region”, within the framework of which four videos are created about the 

active communities of Jēkabpils region, promoting their achievements in creating a good image of the 
territory. The project budget is 1000.00 EUR.

In the action project competition of the Active Citizens’ Fund (AIF), the association obtains funding for 
the project “The Coat of Arms of the Historical Land of Selonia”, which results in broad involvement in the 
process of developing the coat of arms of Selonia. Both a summary of the results of these focus groups and 
a research paper - justification for the choice of the symbol of the coat of arms dominant in the society - 
have been submitted to the State Heraldry Commission. Within the project, eight opinion and informative 
articles have been published, their authors are specialists and opinion leaders in various fields.

The project budget is 10,000.00 EUR.

Fig.8. Publicity pictures from an opinion article of the project “The Coat of Arms of the Historical Land of Selonia”.
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In 2021, three communities of Selonia - Gārsene, Kaldabruņa and Bebrene - received the recognition 
mark “Smart Village”.

On July 16, 2021, the “Law on Latvian Historical Lands” was adopted, in which Selonia was marked for 
the first time as a separate historical land with certain geographical boundaries.

In September 2021, the 10th Congress of Selonia takes place in Viesīte. The Congress emphasizes 
the identity of the historic land of Selonia. Civic organizations present community identity symbols on 
a national scale, there are a lot of talks about current processes and the fact that “Selonia is in fashion”. 

In 2021, the 2nd Selonia Tourism Market and the 1st Selonia Tourism Conference took place in Zasa, 
and for the first year the campaign “Home Café Days” was organized, in which 21 home cafés participated, 
with venues covering the entire territory evenly.

2022
The Community Integration Fund in the “NGO Fund” program approves the project “Community Growth 

Catalyst. Empathy.” by the association “Watermarks”. The project design and implementation group, human 
resources are the same who worked together in 2017-2021.

Project goals: to develop and expand the cooperation network of civically active communities in the 
historical land of Selonia, with particular emphasis on the components of tolerance and empathy in the 
following aspects: civil society - state administration, city - countryside, person - person; to stabilize 
cooperation with the NGO sector of Jēkabpils city; to strengthen the capacity and sustainability of the 
applicant organization to operate in a changing social and economic situation.

Residents of 32 remote rural communities are involved in the project activities.
The project budget is EUR 33,000.00.

THE RESULTS OF THE PROJECT
Five civic participation discussions take place - four “Political Kitchens” - a cycle of discussions with 

politicians held in a different community each time, covering a wide range of issues relevant to the Selonia 
region, as well as one “To Give and to Take” - discussion with entrepreneurs and the municipality.

F i g . 9 .  Po l i t i c a l  K i tc he n  “ To u r i s m ”  i n  V i es ī te  w i t h  p a r t i c i p a t i o n  of  S a e i m a  d e p u t i es ,  r e p res e n ta t i ves  of  l o c a l 
c o m m u n i t i es  a nd  d e c i s i o n- m a k i n g  powe r  of  S e l o n i a  m u n i c i p a l i t i es .
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With the methodology developed and tested during the projects “Community Growth Catalyst” and 
“Community Growth Catalyst. Identity”, eight new communities are attracted to the Selonia NGO and 
community network, and eight identity palettes and publications are developed for them, as well as the 
graphic identity of each community - the community sign.

There are two “Understanding Visits” city - countryside (two experience exchange trips).
For the first time the public recognition competition “The Silver of Selonia” has been organized, receiving 

a wide response from the public. Special prizes - precious noble metal silver brooches - are made for the 
participants and laureates of the competition.

The community cooperation event “Empathy” takes place. Its program includes the following topics: 
language culture and interpretation of concepts, the importance of empathy in building a strong 
community in the past and today, the language of music in building mutual understanding, visual language 
of understanding, training respect and understanding.

The 2nd Selonia NGO Forum takes place together with representatives of municipalities and Planning 
regions. The main issues discussed at the forum include challenges of civic awareness and state involvement, 
their possible solutions, and the need for cooperation at the economic, social and cultural, as well as local 
and state policy levels.

The “Minority Nationalities and Community Cohesion Program” funded by the Latvia state budget 
approves the project “A Covenant with Own Land” by the association “Watermarks”. The project design and 
implementation working group, human resources are the same who worked together in 2017-2022. 

The aim of the project is to promote the ethnic cohesion of the society in the rural areas of the historical 
land of Selonia, with special emphasis on the integration of the eastern part of Selonia and the border 
communities in the activities of a unified civil society.

The project directly involves four communities on the eastern side of Selonia with a significant proportion 
of Slavic nationality.

The project budget is 10,000.00 EUR.

THE RESULTS OF THE PROJECT
With the methodology developed and tested in the previous years, four new, so far poorly integrated 

communities are attracted to the network of NGOs and communities in Selonia, a community identity 
palette and a community identity sign have been developed for each of them. A video story about these four 
communities has been created and released.

F i g . 1 0 .  E ve n t  “ N ove m be r  C ove n a n t ”  of  t he  p ro j e c t  “A  C o nve n a n t  w i t h  O w n  L a nd ” i n  Ka l d a b r u ņ a
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Community cooperation events “November Covenant” and “Light of the Year in the East” have been 
implemented to promote closer cooperation and ethnic integration of communities in the eastern and 
western parts of Selonia.

The Society Integration Fund in the program “NGO Fund” approves the project by the association “Islands 
of Selonia” – “Islands of Selonia – a network of information and allies”. It organizes a community camp, a 
community tourism experience exchange trip to Kurzeme, a monthly informational electronic newsletter 
“The News of the Islands of Selonia” is issued, a contact exchange with entrepreneurs, municipality of the 
Augšdaugava and the planning region of Latgale is organized, the definition of Community tourism and its 
operating rules are developed.

The project budget is 10,000.00 EUR.
The association also receives a small (~2000.00 EUR) financial support in a small NGO project competition 

of Jēkabpils region and receives a regional grant. These funds were used to expand the informational space 
and to improve the website www.selija.com. 

In 2022, one community of Selonia - Ancene - receives the recognition mark “Smart village”. 
In 2022, with the informational support of the community cooperation network “Islands of Selonia” and 

the association “Watermarks”, the regional television “Vidusdaugavas televīzija” implements the project 
“Coming from the Milky Way. Selonia – Identity” supported by the Latvian Media Foundation. Within the 
framework of this project programs about 12 communities of Selonia are created. Programs are broadcast 
in winter of 2022-2023 on Wednesdays on the RE.TV media portal. The people of Selonia truly appreciate 
these programs and they cause a wide resonance throughout Selonia.

The project budget is ~10,000.00 EUR.

The biggest benefit of the year: the obvious integrality of the historic land of Selonia, which has already 
been settled and is functioning in the interconnections of people and communities. A network of active 
people that evenly “covers” the entire map of Selonia.

In 2022, it becomes clear that the time has come to define strategic goals of Selonia, as people are 
ready for it. 

The activities for the next years have been decided: to create the strategy of the smart region of Selonia, 
taking into account the processes happening at the horizontal level.

In 2022, the 3rd Selonia Tourism Market, the 2nd Selonia Tourism Conference, as well as the “Home Café 
Days” are held in Viesīte. 30 home cafés participate, with venues covering the entire territory evenly.

F i g . 1 1 .  T he  o pe n i n g  s hot s  of  t he  v i d e o  f i l m  “ C o m i n g  f ro m  t he  M i l k y  Wa y.  S e l o n i a  –  I d e n t i t y ”
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2023
The Community Integration Fund in the “NGO Fund” program approves the project “Connection. Smart 

Region Strategy for the Historic Land of Selonia” by the association “Watermarks”. The project design and 
implementation working group, human resources are the same who worked together in 2017-2022. The 
project is implemented over two years: 2023 and 2024.

The project budget is EUR 66,000.00.
The goals of the project are to strengthen a united, active and competent civil society in the historical 

land of Selonia by carrying out educational and unifying activities; to create and strengthen a well-founded 
vision of the development of the historical land of Selonia as a Smart Region by developing a Smart Region 
strategy based on the needs of society as well as economic and social realities; to strengthen the capacity 
and sustainability of the applicant organization; to promote the growth of local-level NGOs.

In the first year of the project, a manual addressed to the communities of the historical land of Selonia 
was issued with the title “Connection. A Guide of Passionate Developers”.

A historical land area research document (SVOT) is being prepared, including the cities of Jēkabpils and 
Daugavpils as well. In the study of the territory, a separate analysis of the statistical data of this region is 
carried out, reflecting the social and economic situation directly in the historical land of Selonia.

Six project co-writing workshops are held on site in rural communities - from idea to the project 
submission. The workshops are held in three communities in the territory of Augšdaugava, Jēkabpils and 
Aizkraukle counties, thus ensuring geographical balance. Two workshops are held at each of the venues.

Two Selonia NGO forums take place in spring and autumn together with representatives of municipalities 
and Planning regions. In the forums, the common strategic goals of the historical land of Selonia, challenges 
related to the issues of civic awareness and state involvement of the historical land of Selonia are discussed, 
seeking solutions, the need for cooperation is emphasized both at the level of economic, social, and cultural, 
as well as local and national politics.

Continuing the tradition started in 2022, the public recognition competition “The Silver of Selonia” is held, 
which once again gains a great response from the public.

F i g . 1 2 .  Awa rd  c e re mo ny  of  t he  c o m pet i t i o n  “S i l ve r  of  S e l o n i a ”  i n  O c to be r  2 0 23  i n  M e d u m i
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Basically, in the first year of project implementation, most of the basic material for the preparation of the 
Selonia Smart Region strategy has been provided, while continuing to maintain community cooperation 
and improving the competences of residents, NGOs, and activist groups.

The European Minority Representation Grant Program approves the project “Our Voices” by the association 
“Community Cooperation Network “Islands of Selonia””.

Four border communities with a large proportion of non-citizens - Nereta, Rite, Demene and Subate - are 
directly involved in the project.

The project budget is EUR 15,000.00.
The aim of the project is to promote community cohesion in the rural areas of the historic land of Selonia, 

paying special attention to the integration of multinational border communities in civil society activities.

THE RESULTS OF THE PROJECT
In every community involved in the project, an extensive cycle of training courses on the importance, 

opportunities, and tools of civic participation at the local and national level has been implemented, with special 
emphasis on the importance of the integration of Slavic communities.

Civic participation guide “Which side is your passport on? Belonging Border and Border Belonging” has been 
created, as well as short videos that draw attention to issues of civic participation.

The Community Integration Fund in the “NGO Fund” program approves the project “Community Competences – 
for a Strong Cooperation Network” by the association “Community Cooperation Network “Islands of Selonia””. 

The goals of the project are to promote the civic activity and participation of the inhabitants of the historic land of 
Selonia, using the community cooperation network as a support mechanism in their local community; to improve 
the skills and knowledge of rural residents in the field of non-governmental organizations and civil initiatives; to 
strengthen the self-confidence and identity of the local people using community tourism as a tool; to ensure 
regular information circulation in the community cooperation network.

The budget of the project is EUR 10,000.00.

THE RESULTS OF THE PROJECT
Regular informational support is provided for strengthening the capacity of the tourism network of 

communities - creating news about current affairs of the industry in Selonia, Latvia and Europe on all 
informational channels.

Training cycle (four days) with three-hour lessons once a month online. Lectures on social media, 
digital etiquette, and visualization, implementing business speech, text, and quality civic engagement 
activities in practice.

Face-to-face training cycle “Winter Camp” - a two-day learning and networking camp for the 
communities of Selonia.

F i g . 1 3 .  Du r i n g  t he  2 nd  w i n te r  c a m p  of  c o m m u n i t i es  of  S e l o n i a  i n  S k r u d a l i e n a  p a r i s h  I l g a s  m a no r
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Civic participation contact exchange: two-day events for increasing the competences of members 
of the community tourism network, promoting the exchange of experience in community tourism 
issues, and strengthening democratic values.

In 2023, for the first time in the history of Latvia, the cultural program of Selonia is announced. 
The program is carried out in the entire territory of Selonia, as defined in the “Latvian Historical 
Lands Law”. The consortium of two civil organizations of Selonia – “Partnership Neighbors” and the 
association “Community cooperation network “Islands of Selonia”” wins the national competition for the 
implementation of the program.

79 projects from all over Selonia are submitted for a total amount of 248,456.18 EUR. The request 
exceeds three times the available budget, which in 2023 is EUR 91,000.00. The projects are evaluated by 
a jury consisting of six people - three representatives of the historic land of Selonia, two representatives 
of the State Cultural Capital Fund and one representative of the Latvian National Cultural Center.

For the total sum of EUR 91,000.00, 40 projects are supported, which geographically cover the whole 
of Selonia. One project has been implemented in Krāslava county, 12 projects in Augšdaugava county, 
14 projects in Jēkabpils county, 8 projects in Aizkraukle County, while 5 projects cover broader plans 
on the scale of historical land of Selonia. The geographical distribution of the projects corresponds 
proportionally to the number of inhabitants in municipalities of Selonia.

The association “Community cooperation network “Islands of Selonia”” in cooperation with local 
communities implements the cycle of three small municipal grant projects “Selonian flags in the sky 
of communities”. In Asare, Nereta and Kaplava, flagpoles are set up, large-format community signs are 
made, historical readings are held and the flag of Selonia is ceremonially raised. 

The events are well received and well attended, community involvement in organizational work 
and feedback is very satisfying. Communities are proud. The amount of small grants for this cycle is ~ 
2400.00 EUR.

In 2023, the 4th Selonia Tourism Market, the 3rd SeloniaTourism Conference is held in Bebrene, 
and for the third year the campaign “Home Café Days” is being implemented, in which 28 home cafés 
participate, with venues covering the entire territory evenly.

F i g . 1 4  “ H o me  Ca fé  Da ys ”  i n  S e p te m be r  2 0 23 ,  i n  S u n ā ks te
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In 2023, one community of Selonia - Dviete - receives the recognition mark “Smart Village”. There are 
already five smart villages in Selonia, concentrated in a relatively small area.

On September 28, 2023, the coat of arms of the historic land of Selonia is approved: a reversed silver stag 
walking on a red field.

2024
On January 10, 2024, the State President approves the flag of the historical land of Selonia, its colors are 

crimson red, white and moss green, the ratio of horizontal stripes is 2:1:2.
The association “Watermarks” continues to implement the project “Connection. Smart Region Strategy 

for the Historic Land of Selonia”.
The following activities take place in the second year of the project.
Seven resident focus groups in Selonia discuss possible solutions to the challenges defined in the 

previous year and summarize the inhabitants’ vision of an ideal Selonia.
A group of experts is preparing a strategy for the smart region of Selonia.
Two Selonia NGO forums take place in spring and autumn together with representatives of municipalities 

and planning regions.
Continuing the tradition of previous years, the public recognition competition “The Silver of Selonia” is held.
The Community Integration Fund in the “NGO Fund” program approves the project of the association 

“Partnership Neighbors” “Land Brand. The Power of Civil Society in Shaping the Image of the Territory”.
The aim of the project is to strengthen the role of civil society in the field image and long-term development 

of rural areas, systematizing and disseminating best practices, expanding the circle of cooperation partners, 
and increasing the influence of regional communities during municipal and national political processes.

The project budget is EUR 36,000.00.

THE RESULTS OF THE PROJECT
A methodology has been developed to create the identity and long-term development of rural 

communities.
A complex demonstration of offers for experience exchange programs addressed to both Latvian and 

foreign organizations has been developed for the rebranding process of the territory carried out with the 
methods of civil society.

A test of the developed offer was ensured, as well as cooperation with the communities of the border 
region of Lithuania is strengthened by organizing a presentation event of the rebranding process.

Increased influence of the rural communities of the region at the municipal and national policy level by 
organizing three policy discussion groups.

In 2024, the cultural program of Selonia is announced for the second time. The program is implemented 
in the entire territory of the historical land of Selonia, as defined in the “Latvian Historical Lands Law”. The 
consortium of two civil organizations of Selonia – “Partnership Neighbors” and “Community cooperation 
network “The Islands of Selonia”” wins the national competition the program implementation.

70 project applications are submitted from all over Selonia for the total requested amount of EUR 
256,695.00. The request exceeds three times the available budget, which in 2024 is EUR 84,000.00. 
The projects are evaluated by a jury consisting of six people - three representatives of the historic land 
of Selonia, two representatives of the State Cultural Capital Fund and one representative of the Latvian 
National Cultural Center.

For the total sum of EUR 91,000.00, 40 projects are supported, which geographically cover the whole 
of Selonia.

In the LEADER program, the association “Community cooperation network “The Islands of Selonia” 
implements the project “Roads of Selonia”, in which a ~45-minute long, meditative video film is created, 
highlighting the beauty of the small, picturesque roads of Selonia in different seasons, including the 
waterways – the Daugava and the Dienvidsusēja. Technical equipment has been purchased so that the video 
can also be shown at outdoor events.

The project budget is 12,000.00 EUR.
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The four civic organizations of Selonia: “Stender’s Association”, association “Watermarks”, “Community 
cooperation network “Islands of Selonia”” and “Association of Selonia” decide to join their resources and to 
organize the 11th Congress of Selonia in Viesīte with the motto: “Connecting the ideal with the real!”

The State program “Cohesion Program of Minorities and Community” approves the project of “Community 
cooperation network “Islands of Selonia”” “Searching for Islands of Belonging”.

F i g . 1 5 .  T he  p ro j e c t  g a me  “S e a rc h i n g  fo r  t he  I s l a nd s  of  B e l o n g i n g ” .

The goals of the project are to strengthen the cooperation of the communities of Selonia by involving its 
eastern communities in a single cultural and informative space of Selonia; to promote the use of the Latvian 
language in the eastern communities of Selonia and to introduce the western communities of Selonia to the 
ethnic diversity, involving young people and their families.

The direct target group of the project is 30 children, young people, and their family members from the 
geographically opposite communities of Selonia - Saliena and Ērberģe.

The project budget is EUR 7330.00.

THE RESULTS OF THE PROJECT
Video interviews of four families are being created, in which two families from the Latvian-speaking 

environment in the west of Selonia and two families from the ethnically mixed east of Selonia participate. 
Families present life in their community, with a sense of belonging to their parish and to Latvia, thereby both 
confirming the cohesion of society and informing the public about less noticed inhabited places.

150 questionnaires on media literacy are prepared, distributed among the young people of Selonia and 
their families, and the results are summarized. With the help of questionnaires the availability of information 
about developments in Selonia is clarified.

Two experience exchange events take place for the target group of young people and children: in 
cooperation with Saliena Secondary school of the Augšdaugava region and Ērberģe Elementary school 
of the Aizkraukle Region, young people are selected, and their family members are invited to experience 
exchange trip. The participants are selected based on the recommendations of the school staff and in 
accordance with the principle of ethnic diversity, as well as the need for the application of Latvian language 
skills. In both Ērberģe and Saliena, the game “Searching for the Islands of Belonging” is played. Together 
with the project manager, the young people lead a game during which the participants must find the hidden 
signs of identity of the communities of Selonia. At the end of the game, the signs are “deciphered” and each 
community’s place in Selonia and special recognition elements are discussed.
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The Community Integration Fund in the “NGO Fund” program approves the project “Participation Points – 
Libraries” of the association “Community Cooperation Network “The Islands of Selonia””.

The goals of the project are to create competent civil participation support points in Selonia, which 
geographically cover the entire historical land of Selonia and could become the basis for the creation of 
residents’ councils in the future; to ensure a regular flow of information between the rural and small-town 
communities of Selonia; to develop local libraries as support points and transfer skills and knowledge in the 
activities of residents’ councils, in the field of non-governmental organizations and civic initiatives, as well 
as in democratic processes and dialogue with the municipality.

The project budget is 11,000.00 EUR.

THE RESULTS OF THE PROJECT
The newsletter “The News of the Islands of Selonia” is being issued and a regular positive information 

space is maintained.
Training cycle of online classes “Participation points – libraries”. Once a month, online classes are held 

to increase the competences of rural librarians in matters of civic activation. The lessons will include the 
topicality of the field in participation processes and the representation of democratic values ​​through 
the NGO sector and communities, participation in local government and project management, with an 
emphasis on promoting awareness of inhabitants’ councils.

Face-to-face training cycle “Winter Training Camp of the Islands 2024” - a two-day in-person training 
cycle for increasing the competences of members of the community tourism network in matters of 
civic activation and developing community tourism. Civic activation classes include topical areas 
in participatory processes and the representation of democratic values ​​through civic and political 
participation, the NGO sector and communities, project management and library sector development.

F i g . 1 6 .  T he  p a r t i c i p a n t s  of  t he  3 rd  W i n te r  Ca m p  of  C o m m u n i t i es  of  S e l o n i a  i n  M a rc h  2 0 2 4 ,  i n  Gā r s e ne  M a no r. 

“Participation Points in the Islands of Selonia” - a one-day event for the promotion of civic participation in rural 
libraries, increasing the competences of community network members, promoting the exchange of experiences in 
matters of civic participation, and strengthening democratic values.

In May 2024, the 6th Selonia Tourism Market, the 5th Selonia Tourism Conference is held in Ērberģe, and in 
September, for the fourth year, the campaign “Home Cafe Days” will be held, with 34 home cafe applications received, 
with venues covering the entire territory evenly.
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Methods
To demonstrate the profound nature and the long-term impact of the process of identity formation, the 

application of the used methods is structured by reflecting activities over a five-year period:
•	 analysis and training.
•	 identity building.
•	 identity maintenance and expansion.
•	 identity transformation.

Analysis and training
A specialized tool “An Algorithm of Social Inclusion” has been developed for a profound research of community 

resources.
Within the framework of the tool, a map of community viability and development indicators is created, 

grouping the indicators into the following categories:
•	 infrastructure and availability of services.
•	 human resources and creativity.
•	 cooperation and awareness.
•	 the uniqueness of the place and the possibilities of creating prestige (unused resources).
•	 economic activity and well-being.
•	 communication and advocacy processes.

At least 10 indicators are defined in each category, each of which is assigned a mathematical value. The 
value of the indicator can be positive or negative, depending on the situation in each community. During 
the mapping process, the data of each community is entered into the map algorithm, and as a result, the 
interaction of indicators is represented graphically on the development map.

Community data is entered into the indicator map during training and discussion groups. The questionnaire 
is structured and complex, community representatives cannot fill in it completely independently. The 
resource exploration process goes hand in hand with community training.

The content of the training for first-time communities includes the following topics:
•	 Basic principles of spatial planning and of community formation.
•	 Municipality and state functions. How to reach your municipality and state.
•	 Working group “How to formulate your needs and make them understandable?”
•	 Summary of discussions and indicators for a community resource map.
•	 Independent task (homework).

The results are then sequentially analyzed and summarized and are used to prepare an analytical 
summary.

The analytical summary of the resource map reflects the resources of the communities, identifies their 
most important needs, and provides recommendations for development.

Samples of materials are included in the attachments, selecting the Dviete community for the 
demonstration:

	− community resource research questionnaire.
	− analytical summary.
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Process/discussion Game
“KA(š)ĶĪŠA DZIRNAVIŅAS”*

The game is designed to implement the following goals:
	− to achieve a common understanding of both the needs and the process of solving them.
	− to deepen the understanding of the other players’ resources, interests, problems, and ways of 

solving them, to make one fit in the role of the “opposite party” (community/municipality).
	− to consolidate theoretical knowledge in practice, using the game as a demonstration model.

The game is applied:
•	 as an innovative tool for discussion groups.
•	 as a tool that makes discussions between different groups of society – in this case between 

community and local government representatives – more open, with a greater participation of all 
involved parties.

•	 as a tool that clearly demonstrates the different ideas of the involved groups about the needs of 
communities and ways of solving them.

The game consists of domino-like game pieces that represent processes, persons, and actions. 
One game involves two identical sets of dice.

In addition, the game contains two special “expert” dice, which are used in the final stage of the game - 
analyzing the processes displayed during the game.

F i g . 1 7.  T he  g a me  “ Ka ( š ) ķ ī š a  d z i r n a va s ”  i n  a c t i o n.

*  a  reference to  a  famous fair y  ta le  of  a  Latvian writer  Kā r l is  Ska l be a bout  t he wh ite  cat  (good )  who owned  a  m ind m i l l  bu t  was 
forced to  mor tgage i t  to  the b lack cat  (evi l ) .  The sto r y  l ea d s  t h rough  a  jour ney wh ich  h a s  a  h a p py end in g wit h  t he mo ral  that 
the  good a lways wins.  In  this  case the t i t le  of  the game ca n not  be t ra n s l ated  d irect l y  ( t ra n s l ator ’s  rem a r k) .
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The game pieces are divided in these categories:

Municipality
Administration
Development planners
Libraries
Financial part
Educational specialists
Executive
Youth and sports 
specialists
Communal part
Culture specialists
Decisiveness (2 dice)
Parish administrations
Public Relations 
specialist
Project specialist
Social department
Territory planners
Tourism specialists
Business consultant

The black cat The white cat

The Public
Craftsmen, homemade 
product sellers
The unemployed
Volunteers
Diaspora
Financiers (2 dice)
Initiators
Young people
Community activists
Community leaders
Farmers
Inactive population
Lifelong learning 
service providers
Disgruntled residents
Informal interest groups
Non-governmental 
organizations
The self-employed
Consumers
Household service 
providers
Seniors
Social risk groups
Working people
Travel service providers
Entrepreneurs
Rural partnership
All residents of the 
village (city)

Actions
Invite
Calculate
Discuss
Support
Report
Delegate
Involve
Inform
Initiate
Distribute
Explain
Announce
Decide
Motivate
Reject
Evaluate
Organize
Plan
Predict 
Attract
Advertise
Solve
Hold a contest
Cooperate
Structure
Match (2 pieces)
Switch (2 pieces)
Prepare
Compose
Test
Listen
Undertake

Tools
Current events
Satisfaction
Discussion (2 pieces)
Answers
Development
Appreciation
Finance
Functions
Information
Innovations
Questions
Communication
Control
Summary
Criticism
Legislation
Participation
Aim
Dissatisfaction
Events
Gratitude
Proposals
Problems
Plan
Contract (2 pieces)
Process
Program
Projects
Results
Bonus
Obligations
Meeting
Reachability
Scenarios
Explanations
Statistics
Submission (2 pieces)
Decision (2 pieces)



28

Description (rules of the game)
Game hosts: two people.
Game participants: all participants of the seminar or meeting.
First, all the participants of the game agree on a current issue, important to the majority, to be solved. The 

nature of the question depends on the purpose of the seminar or meeting and the proportion of interests of 
the participants.

The game takes place on two tables, with group members standing (sitting) around them. The participants 
of the game are divided into two groups, each group is given one set of playing dice (except for Black and 
White cats). Group 1 – “The Public”, Group 2 – “Municipality”. 

Both groups, using the dice, make a process which they think would give a solution to the question at 
hand. It should be noted that each group sets out the process according to the role of its group, that is, the 
“The Public” group starts, generates, and ends the process as they see it, and the “Municipality” group - as it 
should happen from the point of view of the municipality and according to its powers.

Each group chooses the form of generating the process which is most convenient for them - in the form 
of bars, growing branches or circles.

Game hosts monitor the progress of the generation process, fixing major errors or providing brief 
explanations when needed.

The process takes 30 - 40 minutes to generate, with both groups playing at the same time. Game hosts 
keep track of the time and announce when the time is up.

Each group chooses one representative, who presents the process to the rest of the audience.

In the final phase of the game, “external experts” are invited.
The role of “external experts” is played by two special dice – the Black cat and the White cat.
The Black and the White cats together analyze the processes created during the game - the Black cat 

expresses criticism, while the White cat softens it by asking clarifying questions to the participants, pointing 
out the positive features and results. The analysis can be done either by two people, each taking on the role 
of one cat, or by one person, taking turns in the role of the Black and the White Cat.

Cat figures are chosen for the role of “external experts” for the following reasons:
1)	 They add attractiveness to the game and make criticism less personal and easier to perceive.
2)	 The image of a cat brings simple qualities easy to understand and perceive.

	− connection with folk traditions: “A cat is the first to be let into a new house.” The cat is the first to 
test a new process and its result - it determines the most comfortable and less comfortable places.

	− Cats are lovers of comfort and beauty. They will never sleep in an uncomfortable or ugly place; they 
will always choose the most comfortable and beautiful place. The process and, of course, its result 
should be beautiful and comfortable.

	− Cats are picky. They will never eat hot, spoiled, or poisoned food. The process should be neither 
rushed nor unduly delayed. Certainly not “poisonous” either, i.e. harmful to a social group or an 
individual.

	− Cats are lazy. They will not make unnecessary movements. If it is possible to simplify the process, 
the cat will do it.

	− Cats have their own position. They are very reluctant to accept forced action. The process must be 
perceived favorably by all parties involved.

In the end, the “external experts” agree whether the present process is pleasant for them (i.e. the process is 
well generated and leads to the result), or they feel uncomfortable in the process (i.e. too many unclear steps 
which do not lead to the result).
At the end of the game, the groups among themselves evaluate the differences in the processes and their 
risks from the point of view of both the public and the municipality.
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This game is recommended in the following events:
1)	 Inhabitant meetings, meetings with representatives of local governments, where teams are divided 

organically - local government and the public.
2)	 In municipality development planning groups, with part of the municipal employees playing the 

role of the public.
3)	 In public consultations, forming mixed groups of players.
4)	 At community and NGO meetings to develop and formulate a request, their need, to be submitted to the 

municipality/state institution. In this case, too, two groups should be formed to reveal as clearly as possible 
the point of view of the municipality/state institution on this problem and possible solutions.

5)	 In the processes of creating development plans and strategies of communities, NGOs, local governments, 
to visualize the opinions and interests of all involved groups.

6)	 At meetings where debatable, unpopular issues are discussed thus conflict situations may occur. Physical 
cooperation and the involvement of most meeting participants in the process significantly reduces the risk 
of unproductive conflict situations.

Creating Identity
After studying the initial resources and completing the training cycle, it is possible to start the process 

of building the identity of the communities. Thus, it will be possible to focus attention on this goal, the 
communities will be aware of their resources, processes, and opportunities. In the identity formation 
process, it is recommended to include several communities of the same region at the same time, ensuring 
their mutual synergy and a unified view of the overall image of the region. In the case of Selonia, in the first 
cycle 26 communities had their identity developed, eight in the next cycle, four communities in the audience 
expansion cycle.

The identity formation cycle consists of the following stages:
1.	 Discussion in each community, conversation about the basic elements of identity formation, filling 

in the identity creator’s questionnaire, and an interview.
The identity creator’s questionnaire has been specially developed for this purpose, it emphasizes people’s 

feelings, traditions, attitudes, stimulates imaginative and associative thinking. In case this methodology is 
applied, it is necessary to pay attention to the fact that the questionnaire was created specifically for the 
rural territory of Latvia.  Appropriate adjustments must be made when using it in a different region. The 
conditions to be met in the identity creator’s questionnaire are:

•	 Do not ask direct questions.
•	 Do not offer a specific symbol in the first place.
•	 Do not just focus on the visuals. It is not the only expression of identity.

Community identity creator’s QUESTIONNAIRE

Name, surname:

Contacts:

Represented place / community:

1. Which cardinal point do you look at most often? 
Both geographically and in terms of ideas and 
cooperation? (tick)

East West

North South

2. What time is the most talked about in your 
community? Prioritize! (mark with 1, 2, 3)

Past

Present 

Future
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3. What group of people in your community are 
most talked about? Prioritize! (mark with 1, 2, 3, 4, 
etc.)

Children Entrepreneurs 

Young people Farmers

Working age 
population

Teachers

Pensioners The unemployed, 
socially excluded 
groups

Families Other

4. Imagine that your community/village is a 
reservoir. And you dip your hand in it.
What is the temperature of the water? (tick)

Freezing Very warming

Cool Hot

Could go for a 
swim

Boiling

Warm I can’t dip my 
hand, there is ice!

4.1. What is the movement of water? (tick) Water doesn’t 
move

Water flows slowly

Water ripples 
easily

Water flows fast

Water ripples 
violently

Water spins like a 
maelstrom

5. Which lines are most appropriate for your 
community (tick next to the appropriate number)
If possible, justify:

1. 2. 3. 4.

6. My community is (write the answer) A flower, a tree, a plant (which?)

An animal (which?)

An object (which?)

7. My community colors are (tick up to 3 colors): White Purple

Black Orange

Grey Sea-green

Red Brown

Blue Light green

Yellow Silver

Green Gold, bronze
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8. The defender of my community is (tick): Pērkons Dēkla

Lauma Jumis

Laima Ūsiņš
* G od s  in  Lat via n  myt hol ogy,  ca n not  be t ra n s l ated  in  Engl i sh 
( t ra n s l ator ’s  rem a r k)

9. What suits the most to my community? (tick): The Sun The Moon

10. Write down the natural phenomenon that most 
describes your daily mood!

Write down the natural phenomenon that most 
describes your closest neighbor’s mood!

Most often I am like…

My neighbor is…

11. What season of the year prevails most in your 
community? (tick)

Winter Summer

Spring Autumn

12. Imagine that your community is one person. 
What will give this person the feeling of happiness 
and celebration the most (tick ​​only one option)?

Music Lights

Smell Food

People Gifts

Colors Weather

13. One character trait or behavior that would make 
your community willing to exclude someone from 
their midst (write in):

My community will not tolerate…

14. My community is characterized by… (tick not 
more than 2)!

Peace Madness

Organization Faith

Passion Work ethics

Quarrels Spontaneity

Love Gossip

Help Compassion

Wisdom Materialism

2.	 Preparing a publication about each community.
As a result of the meeting and discussion, a publication about the community has been developed. The 

publication is focused on today’s life, cultural and historical data is included in the context of their impact on 
today’s life. In the field of cultural and historical heritage, phenomena that influence the life of the community 
can be identified, as well as values ​​that are currently passive, but could be an important catalyst in the future 
development of an inhabited place.

The focus should be on people, their opinions, ideas about their village, everyday life, which also includes 
a description of the social and economic environment.

The publication should be engaging both in terms of content and literature, it should not avoid paradoxes, 
humor, vivid descriptions. Its purpose is to elicit strong feedback from the described community, as well as 
a response from as wide an audience as possible.

Implementing the publication cycle 2021/2022, there were regular cases when Latvian tourism agencies, 
rural development professionals, higher education institutions, researchers became interested in the village 
exactly after the publication. They were republished on national level news portals and print media.
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The described communities, on the other hand, regularly received an assessment: “We saw ourselves 
in a new light, we almost didn’t recognize ourselves. Our village is so remarkable and special!” In response 
to a sharp assessment of the situation, criticism or regret was expressed in some cases, but even this was 
already directed at plans to improve the situation.

3.	 An event for identity creators.
The community cooperation event is organized to include community identities in a wider context, 

to receive external evaluation. Communities of one region give an opinion about each other and receive 
feedback from the professionals who host the event.

In this process a fresh and professional perspective on the identity of communities, as well as the synergy 
of personal and professional ideas are important. 

The program of the event includes lectures on social and geographical, as well as visual and cultural-
historical aspects of collective identity.

But the most important is the practical part. During this part, the audience plays and formulates the three 
expressions of identity - verbal, graphic and color.

The practical part.
•	 Three working groups are created, led by professionals in their field - Master of Words, Master of 

Lines and Master of Colors.
•	 Each master receives his own set of tools – pens for words, pencils for lines, a set of at least 48 

tones of high-quality oil pastels for colors.
•	 The audience is divided into groups, considering their interests and/or professional competences.
•	 There are A1 sheets in the room with the names of all the communities taking part in the event. The 

room should be large enough; in the case of a larger number of communities, several rooms are 
needed so that the groups do not disturb each other.

•	 Names, Lines and Colors groups, under the guidance of the masters, note the manifestations 
characteristic of each community. They can be both very personal, and those that first come to 
mind, and those that are known from publicly available information. The task of the masters is to 
ensure that the group uses only the means of expression allocated to it - word, line, color - and also 
to prevent unproductive expressions. In visual groups, it is recommended to avoid drawing specific 
objects and characters as much as possible. One should try to use generalized, abstract forms of 
expression – lines, their rhythm and dynamics, colors, and their combinations.

As a result of this activity, visual, textual, and informative material is obtained for the development of 
community identity signs and identity palettes..

F i g . 1 8 .  At  t he  eve n t  of  i d e n t i t y  c re a t i o n  –  ref l e c t i o n  a nd  s u m m a r y  of  t he  d a y.
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4.	 Developing identity palette. 
The identity palette is the final document of this stage, which is handed to each community.
The individual identity palette includes:

•	 publication about the community.
•	 a collection of historical and/or interesting facts about the specific place, excerpts from periodicals.
•	 a summary of colors, lines and names of the community obtained from the survey.
•	 concept, description, and sketch of community identity sign.
•	 descriptions of community development catalysts, resources and potential.
•	 recommendations for community development.

 Pielikumā – Sunākstes kopienas identitātes palete.

5.	 Developing identity mark.
Based on the collected information, a graphic identity mark of the community is developed. A description 

for the sign is created, justifying the elements used in its creation and the color code.

Signs for all communities of Selonia are created using a single graphic style, as well as a single basic 
tone - the blue of the sky, the color of the archaeological woolen shawl.

A set of all developed identity signs, as well as examples of their application, are included in the conclusion 
of the methodological material.

Identity Maintenance and 
Extension

The development of the identity of the region does not end with the presentation of identity palettes and 
graphic signs to all participating communities. It needs a continuous maintenance process to really work. 
The maintenance process can be divided into regular activities and qualitative improvement activities.

F i g . 1 9 .T he  be g i n n i n gs  of  t he  s i g n s  c re a te d  d u r i n g  a  b ra i n s to r m  i n  “ V i s i o n a r i es ’  P l e i n  A i r ” .
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Regular Work
•	 Handing graphic files of identity signs to communities, motivating them to use them in event 

advertising, environmental advertising, souvenirs.
•	 Regular use of identity marks in community networking events and publications.
•	 Consulting communities on the most successful ways of using signs, their promotion.
•	 Regular training seminars, discussion groups, events, tourism promotions.
•	 Consultations in the development of projects, organization of events, preparation of applications 

for competitions, etc.

Activities for Quality Improvement
Expansion
In this step, the identity of four communities in the eastern part of Selonia, in which most of the 

population represents minorities and communicates in Russian daily, is being developed. Such a step is 
only possible when the identity of a significant part of the core nation’s communities has been developed 
and strengthened. It has created an attractive space for natural integration and inclusion in the civil society 
of the historical land of Selonia.

This aspect should be considered when involving communities with other types of problems – passive, 
ignorant, immigrant communities in a particularly poor socio-economic situation. An attractive base for 
inclusion is necessary, first. If there is none, efforts to activate and include problematic communities will 
not be productive - there is no inclusive space.

Also, an important step is building understanding and empathy with the civil society of the nearest big 
cities, entrepreneurs, and municipalities. It should be emphasized that Selonia is a distinctly rural area and 
the largest cities Jēkabpils and Daugavpils, despite their geographical proximity, are distinctly different in 
terms of mentality, rhythm of life and even value systems. So far, there have been few points of contact 
outside of direct economic ties. Discussion groups, experience exchange trips and events were organized 
to form synergy between rural and urban societies. Thus, the exchange of resources, mutual understanding, 
and the sphere of influence of the rural area have increased.

F i g . 2 0 .  V i s i t i n g  J ē ka b p i l s  N G O Fig.21. Understanding visit “City – countr yside” in Bebrene
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The phenomenon faced in the process of expansion is the desire of active communities from other regions 
to join the cooperation network of Selonia communities, as well as calls to develop individual identities for 
them. An equal inclusion of the communities outside Selonia is not possible, the geographical expansion 
could be logical only in the direction of Lithuania, covering the entire territory inhabited by the ancient 
Selonia. However, in appreciation of the interest in joining the cooperation network, we have introduced a 
special term “floating islands” for communities outside Selonia.

Developing identities for communities outside of Selonia can be a consulting service. But the main work 
must be done by the people of the given region, using the preceding experience and methods. To make it 
possible, this material has been created, which covers the full cycle of identity development.

Attracting New Audience 
Attracting new audiences and human resources to communities is crucial for the maintenance and 

development of identity. The circle of people involved cannot remain constant for long, even if it is relatively 
wide. A static circle of audience can lead to stagnation of the whole process even within a couple of years.

To prevent it, the community cooperation network works purposefully with the attraction of new audiences.
Such audiences are, for example:

	− librarians who are addressed a training cycle on civic participation and who are involved in the 
community cooperation events in 2024.

	− students for whom an orientation game has been developed using community identity symbols. 
Students from geographically distant schools in Selonia are involved in the game, paying attention 
to the differences in the national composition of students.

F i g . 2 2 .  S a l i e n a,  E g l a i ne,  Pa š u l i e ne  a nd  Ka p l a va  h a ve  j u s t  re c e i ve d  t he i r  co m m u n i t y  p a l et te  a nd  i d e n t i t y  s i g n s 
–  t hey  h a ve  be e n  i nc l u d e d  i n  t he  co o pe ra t i o n  net wo r k .
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A new audience that got involved in the activities of the cooperation network without any special 
additional actions are municipal employees. Initially, they were employees at the parish level, but at the end 
of 2023, the representatives of the decision-making power of municipalities started to participate actively. 

The situation is related to the administrative-territorial reform that took place in 2021, which led to a 
centralization of local governments - the concentration of power in the center, in cities. At the beginning of 
the reform, the reduction of their influence and responsibility was painfully felt by parish level employees, 
who found that it is possible to achieve more with the methods of a strong civil society organization 
than with the powers of a municipal employee. On the other hand, the involvement of representatives 
of the decision-making power is justified both by the prolonged ignorance of the state administration in 
solving regional development issues, and by the fact that the historical land of Selonia as a single whole is 
represented on a larger scale by the non-governmental organization “Community Cooperation Network “The 
Islands of Selonia””. None of the local governments of the region covers the entire territory of Selonia, their 
representation rights and interests are limited.

Identity Transformation
The identity of the community and even of the entire region is not an end in itself, a graphic sign or 

a collective image of the population. Identity is the basic value for the development of the territory - 
sustainable, coherent, and smart development with this identity.

Signs of this direction appeared already in 2021, when the focus group participants said: “We don’t 
just come here to talk anymore. We come to talk about development of Selonia. Our land needs its own 
development strategy.”

Traditionally, development strategies are developed by municipalities, on a larger scale by planning 
regions. However, in the case of Selonia, its territory is divided into four municipalities and two planning 
regions. Local strategies for the implementation of the LEADER program are developed by Local Action 
Groups (LAGs), and four such groups operate in the territory of Selonia. Therefore, there is no single legal 
entity - the developer and implementer of a unified strategy of Selonia.

The activity of building the identity of the region has strengthened the self-confidence of civil society, 
undoubtedly influencing the drivers of the process as well. Seeing the demand of society and the objective 
necessity, the development of the strategy has been started in 2023.

The document is precisely focused, appreciating the demand for it, as well as accepting the unavailability 
of predetermined financial resources.

In the “Smart Region Strategy for the Historical Land of Selonia” the following priority areas have 
been highlighted:

•	 Solutions for the fair investments of state joint-stock companies and capital companies in the 
territory of the historical land of Selonia, stopping its depopulation and life quality lowering.

•	 Solutions for the internal security of the territory, as well as for the security of the EU’s external 
border. Already at the initial level, a cooperation model is to be created with the structures of the 
Selonia military training area.

•	 Increasing the prestige of education in the population’s value system, availability of quality education 
in the region, including lifelong learning. Raising the level of qualifications and general knowledge 
of municipal specialists.

•	 Involvement of research institutions, high-level professionals, and higher education institutions 
in the development of studies and publications about the historical land of Selonia, as well as in 
creating of a high-value material and non-material cultural environment.

•	 Harmonization and possible approximation of cooperation models of public administration 
structures and the civil society of the historic land of Selonia, respecting the traditional forms of 
cooperation, which effectively function on a horizontal, equal level, but create insufficient contact 
with the vertical structures of public administration.
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Resources
Ego

The world of motivators, inspirers and enablers is beautiful. An inspirer appears in a run-down place, makes 
everyone imagine how it could look like if everything was done right, conjures a beautiful mirage, agrees with the 
audience that “You can, we can, everyone can!”, rolls up the presentation and rushes to improve the world further 
fully confident that a good work has been done, because people have become happier! Meadows bloom in the 
motivator’s footsteps, a rainbow blossoms up in the sky and birds start to sing – that’s what the motivator thinks, 
because he doesn’t look back, he has a lot to do, the next decaying place is waiting for him...

An empowered community goes to bed optimistic and uplifted but wakes up the next morning a little more 
unhappy because now it knows that everything is possible, but somehow nothing has changed overnight. And nothing 
changes for all the mornings to come. “Hmm…” the community thinks, “Probably it was all just a hoax. We cannot.”

If we really want to bring about change, we must take responsibility. It is not enough to show the right path - 
this path must be walked together. Every community wants to live better, but a group of people can live better 
only if, in the name of the common good, some good is taken away from the individual and put into the common 
pot. Time, energy, money, voluntary work, emotions, knowledge... It will take a year, two or even three to enjoy the 
delicious brew together. Someone must take care of the fire, look after the pot, and follow the recipe, as well to do 
the work of explaining why every member of the community will have to suffer for a while and what exactly the long-
term benefit will be.

You must constantly look back, be aware of weak points and react to them. If we know how it could be, we must 
know how to get there and be willing to do all the daily work together. Every day, always! Because they are “ours”, 
with whom we build our living here, on the spot.

“I cannot fail because I feel that they expect something from me”. Of course you can! People are constantly 
disappointed in other people, there are many more unfulfilled expectations and promises than fulfilled ones, and 
the world does not burn in blue flames because of it. It is your Ego that makes you stick to what you started and take 
responsibility. Feed your Ego with responsibility, not self-indulgence. Don’t inspire people if you’re not ready to turn 
that inspiration into tangible change with them! A properly fed and directed Ego is a resource, even if it sounds strange.

F i g . 23 .  C o m m u n i t i es  ex p l o re  t he  Z a s a  M a no r  Pa r k  d u r i n g  t he  1 s t  S e l o n i a  To u r i s m  M a r ket .
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But it only sounds strange if the territory is thought of in abstract dimensions or statistical numbers. If each 
small “island” consists of specific people with whom you have brainstormed about possible development of 
this place, sat through their project submission, Smart Village application, event planning, survived stressful 
situations together, rejoiced at success, grieved at failure - everything changes. You are already in charge!

The network of Selonia communities is not a scheme drawn on paper, it is held together by knots created 
by the work of specific people. Someone must make sure that the knots are strong enough, feel the weak 
spots. There is not always money for this coordination work, on the contrary - there is almost never money 
for this daily work. However, there is Ego, ambition, passion, and the understanding that untying knots must 
not be allowed in any way.

Money
“It all comes down to money” - this is a popular saying that is partly true, but not always.
It is impossible to calculate how much financial resources have been invested in the rebranding process of 

Selonia in general, because it consists of many small components. However, it is possible to say approximately 
what financial resources have been invested in the targeted and coordinated activities of this process.

In the chapter “Transformation Chronicle”, which examines the projects directed by the civil society 
aimed at the revitalization of the territory in general, in the period from 2017 to the first half of 2024, when 
this document was written, the leading NGOs of Selonia have attracted 525,330.00 EUR for targeted 
rebranding activities of the territory. “Half a million in 6-7 years for an entire historical land – that’s nothing!” - 
an optimistic, professional, and well-fed regional marketing specialist would exclaim.

However, it should be noted that this amount does not include the enormous amount of voluntary work 
that the coordination group of 4-5 people has done for the sake of community cooperation throughout these 
6-7 years. The remuneration within projects covers only the hours worked on each project, and even then, 
not always. These people who keep the community moving as one are at work all the time. On holidays, at the 
weekends, on vacation and outside working hours.

According to the most modest estimates, the amount of voluntary work invested in the revitalization of 
the territory by the members of the coordination group alone is worth at least half a million euros.

Also, it is not possible to calculate the contribution value of each community’s local activities, either in 
terms of project financial attraction or voluntary work. It is also not possible to distinguish, for example, 
the contribution of SVVA strategies implemented by local action groups (Rural Partnerships), as well as the 
impact of local government budgets - what percentage of each performed activity has made an indirect 
contribution directly to the rebranding processes of Selonia and how much has been directed towards the 
achievement of some other goal.

Therefore, we can currently mention only the financial resources attracted and invested in the 
development of the territory, aiming directly at positive changes, which in this context we call rebranding. 
Such an amount, objectively assessed, can be attracted to any passionate region that wants to change or 
make life a little more colorful.

Infrastructure
The peculiarities of the public infrastructure of the territory of Selonia promote the creative thinking of 

the inhabitants and provide a good tone for the planning processes of public life.
At an international conference taking place in Europe, the delegate of the association “Community 

cooperation network “The Islands of Selonia”” had a hard time explaining the situation that the association, 
which coordinates the activities of a network of more than 40 rural communities, does not have its own 
separate office space. “Don’t you have office buildings in populated areas? Do you each like to work from 
your home?” Logical questions if you don’t know the reality of Selonia countryside. And the reality is that 
small villages with 200-500 inhabitants really don’t have office buildings. Half of “The Islands of Selonia” 
management team lives in messuages, the other half - in small towns. With good road infrastructure, 
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going to a common office 30-60 km away would be a nice while to clear one’s mind and get in the mood for 
work, but on the existing roads we choose to travel further only when forced by extreme necessity.  

The biggest pain of the territory remains the road infrastructure, so – traffic in general. Improvements 
happen very slowly, and unfortunately, the opportunities for us – the citizens – to influence the construction 
of national roads are quite limited. That’s why we adapt! We do most of our routine work from home, use 
online tools and often meet at events where we try to give and get the most out of it.

F i g . 2 4 . C o m m u n i t y  fo r u m  “ N ove m be r  c ove n a n t ” 
i n  t he  fo r me r  s c ho o l  of  Ka l d a b r u ņ a

F i g . 2 5 .  Fe l l ows h i p  of  P i l s ka l ne  a nd  Ē r be rģ e 
co m m u n i t i es  i n  G r i c g a l e  ( M e d ņ u )  p u b

The decrease in the population in rural Latvia and the ageing population, not very successful administrative 
and territorial reforms, as well as larger processes taking place in society have vacated many rural school 
buildings, also cultural centers have become fully accessible for any civil society events. Undeniably, we’d 
be much happier if these spaces were busy with their real functions. However, both communities and 
associations use schools and cultural centers for seminars, training, and workshops, rent premises for 
economic activities and for organizing larger events. Many of the associations, with the support of the 
LEADER program, adapt, rebuild, restore, and equip even large buildings that previously served other 
purposes - schools, manors.

The bad news: the premises and structures must be maintained throughout the year. Heating, electricity, 
daily repairs, and cleaning are big daily costs for associations and communities, which cannot be covered 
by members’ money, but within projects, such costs are most often ineligible, moreover, projects have an 
unpleasant feature - they all come to an end.
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Economic Activity
Many of rural associations of Selonia are engaged in economic activities, thus obtaining funds to be 

further invested in community activities that do not have access to other financial sources. Economic 
activity is also almost the only possibility for the association to ensure the rent and maintenance of the 
necessary premises.

The types of economic activity are various: associations make souvenirs, objects of applied art, 
handicrafts, organize various master classes and workshops, tastings and hikes, receive tourists and 
guide tours, give lectures, organize seminars and exchange trips, develop documents, carry out design 
work, rents equipment, “export” their specialists in the projects of other associations or municipalities - 
everything depends on the competences, experience and field of activity of the human resources 
available to the associations.

F i g . 2 6 .  Rē z e k ne  C o u n t y  L AG  v i s i t i n g 
Gā rs e ne  co m m u n i t y  –  Va l d i s  Ka l n i et i s ’ 

p r i va te  c o l l e c t i o n  of  a n t i q u es .

F i g . 2 7.  Pa r t i c i p a n t s  of  U k ra i n i a n  ref u g e es’ 
“ Ca m p  of  L i fe  S to r i es ”  v i s i t i n g  Va d i m s  Ti m a hovs’s 

l o g  ho u s e  m a n u fa c t u r i n g  co m p a ny  i n  A nce ne.

In describing community tourism, we have provided both the definition of community tourism and the 
description of its features. Community tourism will not make communities rich by any means, and it is 
unlikely that a community can be prosperous from community tourism income alone. However, community 
tourism is a complex tool that positively affects many areas at the same time and contributes to the overall 
image and vitality of the territory. It promotes cooperation and leads to development on several levels - 
within the community, in the cooperation network and on a national scale. Communities also welcome 
foreign visitors and exchange groups, thus bringing new experiences and ideas into the community and 
raising quality. Most often, the driving force behind community tourism is the local associations, because, 
on the one hand, this is one of the possible types of economic activity of the associations, and, on the other 
hand, the associations are a group of active people in the community, who give the greatest added value to 
the place and are most interested in its growth.
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People
The biggest, most important, but also the most fragile and sensitive resource of any process is people. 

Although “no one is irreplaceable”, a team whose synergy has formed a vision, those few people whose 
motivation does not depend on salary, but on the right direction of Ego, will be almost irreplaceable. 
Therefore, it is important for passionate landscapers to create a group of creative free thinkers who share 
values, priorities, and a sense of humor from the very beginning, and who are multi-functional enough to 
“catch” each other when needed. Formal, bureaucratic and strictly subordinate relationships in such a team 
will kill the creative spirit, so try to build a core team of people with whom it is easy to think together, who 
you want to support, who understand you without words, who are able to react quickly, reorganize and learn 
quickly, who have a high resistance to stress, with whom you can laugh at yourself and feel comfortable.

F i g . 2 8 .  T he  fo u nd e r s  a nd  t he  te a m  of  “ T he  I s l a nd s  of  S e l o n i a ” .  Fro m  t he  l ef t :  S a n ta  Š m i te,  J ā n i s  D z i m ta i s , 
Da i n a  A l u ž ā ne,  I n g a  K re ke l e  a nd  I eva  J ā t n i e c e.

The core of the Selonia rebranding team consists of highly functional specialists in five different fields. 
Everyone in the team is also a project manager in addition to various other jobs. We write our own texts and 
publications, create strategies, develop tourist itineraries, create graphic design, manage accounting and 
record keeping, manage camps, set up coffee breaks, wash floors, stack firewood, develop project budgets, 
study legislation - we do absolutely everything that needs to be done every day. “I don’t want”, “I can’t”, “I don’t 
understand” are so rarely used among us that they are already being forgotten. Build a team of people who 
say “Yes” to you and to whom you want to say “Yes”. 

At the next – community – level people are very diverse, with different work abilities, well or poorly motivated, 
of different ages, different nationalities and with different levels of competence. But the main thing is that they 
are there! And territory changers need to know each of these people personally. Because they are the ones who 
transform their place. We need to know how much we can demand from the local community, considering if 
it is a group or seniors or a group of entrepreneurs. Each community will have its own opportunities, different 
from others. More than 40 communities cannot be expected to have the same pace. 
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As to the number of people involved in the rebranding process, on average there are three activists in 
each community who are in close contact with the coordinating group and act as mediators, spreading 
information to the members of their community. Thus, the total team for rebranding Selonia is currently 
around 130 people.

Meet those people who ensure that your beautiful ideas for a better future are brought into everyday 
life of each community! Speak in a language they understand, accept that their intensity, speed, 
capabilities, competences, and motivation may be quite different. Be their friend and support, listen, 
be genuinely interested, and take care of these people - they are the biggest, the most important and, 
unfortunately, the most fragile resource of your territory! Say thank you in person, express appreciation 
publicly, ensure regular cross-community meetings, bring together people with similar interests, 
maintain and regularly update a full contact base of community activists. Follow their social media 
pages. Have your finger on the pulse.

Information
Information is a huge resource for successful change. A constant flow of positive information not only 

improves mood, but also changes thinking, and in the long term - physically changes the environment. 
Good news also spreads quickly, and it not only shows what is happening in the area, but also creates a 
healthy spirit of competition. Tell the others about everything good and beautiful! It’s all around – there’s 
no place on Earth where something good isn’t happening.

Gradually but persistently cut complaining and negation from people’s minds. Talk about it whenever 
you can. Information should be verified, positive and useful, not provocative. The information space of 
your area is a resource where people find solutions and joy, find people who hold the same views, instead 
of exchanging gossip and negation. Information created by communities involved in the cooperation 
network and their behavior habits is also part of the information. It is the responsibility of every 
community, its contribution to the common good. Monitor how communities communicate, advise, 
consult, help if necessary.

“Everything is happening!”, “Selonia is on top right now!”, “We really have something to be proud of!”, 
“I’m following you, so much interesting news!” – the information space that provides such feedback is a 
real bowl of energy from which everyone can take a spoonful for themselves.

During the rebranding process of Selonia, several thematic social network groups/communities 
have been created: “Events in Selonia”, where every member of the community can inform other 
communities about upcoming events of any scale; A “Community Growth Catalyst” aimed at activists; 
“Markets in Selonia” is a relevant group in warm seasons when various markets are held. Selonia has 
created a calendar of events so that communities can plan their events based on what is happening 
around them, as well as schedule dates to visit friends in other communities. The Facebook page of “The 
Islands of Selonia” informs about the current affairs that are important for every resident of Selonia, as 
well as about the good news in the communities and the common events, projects and events of the 
cooperation network. WhatsApp group The News of Islands of Selonia is used for quick updates, ASAP 
news. Every month, an informative publication in form of a small newspaper “The News of the Islands of 
Selonia” is published, which summarizes the monthly news of the communities of the area. The website 
selija.com summarizes tourism opportunities in Selonia, as well as information on current projects and 
press releases of larger events.

A common information space brings people together, especially when everything written is close and 
familiar. Everyone can be up to date, aware, participating, current and worthy of good news.
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F i g . 2 9 .  S p r i n g  f l o o d  of  w i n te r  –  s p r i n g  of  2 0 23  i n  t he  f l o o d p l a i n  of  t he  D i e nv i d s u s ē j a  w i t h  mess u a g es  v i s i b l e. 
L i v i n g  to g et he r  w i t h  n a t u re.

The Selonia landscape is unspoiled by the elements of industrialization and large-scale agriculture. The 
big pain – the poor road infrastructure – that hinders economic development has also brought its benefits. 
We don’t have straight roads, highways, overpasses, barriers anywhere. People move naturally – like water, 
like blood, like the flow of air between hills and groves. It is the priceless richness of human-nature synergy 
that most people in Selonia are truly aware of. Yes, we drive slowly, in bad weather we often don’t drive at all. 
However, each section of the road is picturesque, varied, and interesting.

“Clusters of single houses, small villages are nestled between the roundness of the Selonia hillock, next 
to small, winding rivers with amber-brown water filtered by sphagnum. Marshes, forests, meadows, and 
wildlife are as important as people in Selonia, where nature is still treated with awe and deep respect. No 
foreign faith has really taken root in Selonia. People tend to go to church, but the real temple, where you can 
spend time with yourself and think about the order of things, is always a forest, a swamp, a meadow, a lake.

In autumn, the forests are full of boletus, the swamps are red with cranberries, coniferous forests are full 
of loganberries, blueberries... Eat them fresh so that juice flows or store them in the cellar – salted, pickled. 
Boil some yellow potatoes, cook a plate of pancakes, and you have safety given to you by your own land, your 
own garden, your own work. “Hunger, you won’t get me!” – that’s what old people say in autumn, when the last 
basket of potatoes is poured into the cellar.

Don’t be afraid of little white paths that connect our “islands”! They are the most beautiful, picturesque 
roads in Latvia. Go through them from owner to owner, looking at the love with which the great glacier, 
retreating to the north, has patted the land of Selonia in gentle hillocks, - this is how we invite visitors to the 
Home Café Days every year on the second weekend of September.

Nature and Landscape 
In Selonia, as in any place where the earth is underfoot, natural resources are available - dolomite, wood, 

gravel, water, peat, sand. But for the people of Selonia, nature is a completely different kind of resource. 
Nature is a source of inspiration, faith, and life force. “Sacred landscape of Selonia...” said literary scholar, 
linguist, publicist, writer, and politician Janīna Kursīte.
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The people of Selonia treat nature with devotion and respect; it is not a consumer attitude, but a partner 
attitude: a huge resource of mental health and territory attractiveness, which can also be used in tourism 
and business, but mainly as a source of strength, identity, lifestyle, and harmony.

Once in a seminar, a lecturer from the capital city, touching upon deep philosophical topics, asked the 
audience a “provocative” question: “Well, when was the last time you looked at the sky?” Asking this, he wanted 
to emphasize the fact that people too rarely think about big things. The burst of laughter in the audience was 
the best illustration of the lifestyle of people in Selonia. The sky is the first thing we look at when we wake up 
and the last thing we explore before going to bed.

When making changes in the territory, one must study the relationship of people with nature - they 
speak a lot about the identity of places, the values ​​inherited through generations and the possible vectors 
of change. Nature, landscape, relief, and climate are factors that greatly influence people’s character and 
way of life, and especially when we talk about rural areas.

Network Energy
How do thoughts, ideas, wills, emotions, plans arise? It only happens when little sparks jump from one 

neuron to another. The better trained neural connections, the better, faster, and more creative we think. 
The more experiences we relate to, the faster we analyze risks and find solutions. We need to train these 
links, keep them in tone, form new micro-connections and feed them. 

It is impossible to overestimate the importance of community cooperation in identity creation and 
in rebranding process, it generates enormous energy. Every meeting in person or even online creates 
something new. Friendships are formed, plans for events are made, supporting shoulders are found for 
weak areas in communities, competences are borrowed, human resources are exported and imported.

On the other hand, this network gives invaluable feedback to the coordinating group - both about 
what has already been done and in the search for further development opportunities. It doesn’t let us be 
into complacency thinking that we are doing everything right when we don’t, and the network weakens 
in some places. 

At the 10th Selonia Congress, the association “Community Cooperation Network “The Islands 
of Selonia”” said:

“Selonia is a blanket that is woven in a fine, evenly spaced pattern, it does not have a single central 
pattern around which lower, complementary pattern elements dance. Similarly, community network 
“The Islands of Selonia” is built like a fishing net, not a spider web. Every nod in it is equally important to 
us. Thinking about big things, Selonia must not forget its living blood – the people who are living here 
now, who are maintaining the land now. Exactly this is the identity of Selonia that must be cultivated and 
highlighted among other historical regions. 

The meaning of the countryside communities in creating identity of Selonia is simple and easy to say – 
countryside communities is this identity of Selonia.”

The energy generated by horizontal cooperation is a huge resource in every territory, if we can maintain 
it for a long time and constantly - long enough for cooperation to become a habit. Then the earth will be alive, 
vibrating, full of thoughts, safe and familiar.
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Principles and 
Practice

Identity Dwells in People. 
Talk to the Spirit of the Place/ 

Genius loci
A viable, society-transforming identity is not outsourced. It is an inner resource that needs to be 

recognized, articulated, and activated.
Identity resides in people, places in history and today’s movements. And only those who live in their 

community today, breathe its air every day, experience the changes of the seasons and political-economic 
systems, can make the substance for creating their identity.

The principle means acceptance and observance of this situation.
The spirit of the place speaks through people - through their traditions, habits, movements, way of 

dressing and greeting neighbors, family recipes, grandmother’s mittens, curtains, garden arrangement, 
notion about what is good and valuable.

Fig.30. Women of Berķenele and Kalkūni have met in the 
culture place “Augustplatz”.  From the left: Inese Baravika 

(Berķenele) and Svetlana Smirnova (Kalkūni).

F i g . 31 .  T he  b ra nd  of  Ka l k ū n i  co m m u n i t y  –  c h i m ney 
c a kes  of  t he  c u l t u re  p l a ce  “A u g u s t p l a t z ” .
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The spirit of the place speaks through the direction of the wind, the relief of the landscape, the roads, 
and the flow of the waters in all seasons. And only after that it speaks from historical archives, studies, and 
periodical news. This voice is only significant if it resonates in today’s life.

Within this principle, the identity builder team cannot operate outside of the community. It fits into the 
process, becoming its own. Creates new processes to verify the veracity of perceptions. The process is 
long-term, it involves observing, getting to know, and asking, it includes checking and analyzing the answers, 
matching with the people and the spirit of the place. It is continuous. Identity is not frozen, extremely fixed. 
It needs to be maintained and polished.

Community identity is not a logo. Although the identity also includes the visual mark, it cannot 
automatically include cultural and historical symbols, characteristic buildings, or ornaments. Elements of 
cultural and historical heritage work in community identity only if they influence today’s life. A monument to a 
great person, a birthplace or even a museum can be a completely passive element in the life of a community.

The task of identity builders is to notice the important aspects, because in rare cases they will be the most 
visible on the outside. We hide our jewels, the essential and the most valuable are not displayed on top of the 
chest. It is a sign of the common identity of the society of Latvia, and especially of the historical land of Selonia.

Practice
Special identity palettes are developed for formulating community identities. In 2021 - 2023 they were 

created for 38 communities in Selonia. 
The contents of the pallets include:

•	 an article about the community – a publication based on interviews with community representatives, 
reflecting the current activity of the community and its challenges, providing a description of the 
community initiative group and other information related to the uniqueness of the community.

•	 a collection of historical and/or interesting facts about the specific place, excerpts from periodicals.
•	 summary of colors, lines and names of the community obtained from the survey.
•	 community identity sign concept, description, and sketch.
•	 community development catalyst, description of resources and potential.
•	 recommendations for community development.

Palette Examples of two Communities
Gārsene Community
In the center of Gārsene village is the neo-Gothic Gārsene Manor which defines the visual image of the village 

and is the focus of various events of the community. The creative residence “Heaven” has been arranged in the old 
granary of the manor complex by the municipality of Aknīste region, attracting funding from the LEADER program. 
“Heaven” has managed to preserve the aura of an ancient granary; it really is a kingdom of light and space.

An important contribution to Gārsene as a tourist destination is also made by the popular Gārsene nature 
trails, which are maintained by the joint-stock company “Latvia’s State Forests”. 

The essence of resources:
•	 In June 2021, Gārsene received the recognition mark “the Smart village”. 
•	 A strong, historically cohesive community with private un public sectors. 
•	 A well-known tourist object in Latvia – the center of the community. 
•	 Rich natural resources, already developed traditions of their use.

Initially, the most noticeable visual symbol of the community is the silhouette of Gārsene Manor. But 
it is not identical to the life of the community today.

The main elements of the Gārsene community sign are:
•	 The Blue Lady (the famous ghost of the Manor), the characteristic notched wall and the meanders 

of the river in nature trails.
•	 The meanders of the river remind us of the Blue Lady’s open hair. 
•	 The silhouette of the notched wall of the Manor is used in the decoration of the Blue Lady’s dress hem.
•	 The overall composition is associated with mills (watermills, now the small HES), which are also 

often mentioned as typical and noticeable for Gārsene.
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Kaplava Community
Kaplava is the only parish of Selonia located in Krāslava county. There is great religious diversity here - there are 

Orthodox, Old Believer, and Lutheran churches. Most of the population speaks Russian daily. An important cultural 
landmark in Kaplava is the house where the writer Jānis Jaunsudrabiņš lived for 2 years, inhabitants’ memories 
of this period, as well as collected materials. The building is private property, and it is currently unclear how the 
new owners will develop it; therefore, the historical materials are being stored in Kaplava library. The population 
is apparently ageing but it is impossible to buy property in Kaplava - the houses are preserved, the number and 
composition of inhabitants changes significantly in summer, younger generation has a strong connection with 
birthplace. There are no registered non-governmental organizations in the village, nor are any initiative groups 
identified. However, the people of Kaplava can be described as mutually supportive, helpful, and interested.

The essence of resources:
•	 Beautiful landscape, rich natural resources – Daugava circles.
•	 Relatively developed tourism business.
•	 Cooperation of inhabitants, helpful and supportive environment.
•	 A strong feeling of belonging to Kaplava, which manifests itself as both a clean environment and 

cultural traditions. 
•	 Willingness to do something, without waiting for large investments from the municipality or state. 
•	 The borderland situation with its advantages and disadvantages.

Description of Kaplava community sign:
The central figure of the sign is a horse, a toy horse without a rider. The horse farm “Klajumi” is one of 

the most important places in Kaplava. The toy horse is the inhabitants’ hope and greatest wish for children 
to return home. In the background – the winding Daugava. The border is a gilded line, on the other side - 
a field of forget-me-nots (the national flowers of Belarus), in the foreground bright marigolds – the flowers of 
coziness, warmth and brightness, the love of the place grown and cared for by Kaplavians themselves.

Identity Works in Symbols. 
Show their Power!

An important part of identity expressions are symbols - graphic, textual, color codes. People must 
understand the importance of symbols in social life to be willing to participate in the formulation of the 
identity of their community and development of regional or national symbols. 

One must be able to distinguish the concepts and images based on tradition from the ideas created 
by superficial pop culture. A symbol must be appreciated as an essential part of life. Superficial polls and 
offers to vote for a limited selection of symbols, as is often practiced when designing city and regional logos, 
should be avoided.

If the identity is based on the perceptions of the population, these perceptions must include competences. 
These competences need to be heard, developed, and given weight of value. They are more relevant than 
the offer of advertising agencies.

Identity builders need to be able to ask deeper questions that get to the heart of people, places, and 
traditions, and to separate the layering of ephemeral symbols.

There is no need to save time for discussions, explanations, conversations and creating their summaries, 
emphasizing the essential.

Practice
In 2021, with the adoption of the law “On Latvian Historical Lands”, Selonia acquires precisely defined 

geographical boundaries. And it needs its own national symbols - a coat of arms and a flag – like other 
historical regions of Latvia. 
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Proposals for the symbols of coat of arms are submitted to the State Heraldic Commission, but they are 
superficial, the wider society is not involved in their development. Representatives of local governments consider 
it insignificant: “What is there to worry about? The coat of arms is so rarely used – anything that is approved will 
do.” They also may perceive making recommendations as a right inherent only to the public administration: “We, 
the municipalities, have already submitted suggestions, there is nothing more for anyone to do.”

Community cooperation network “The Islands of Selonia” develops the project “The Coat of Arms of the 
Historic Land of Selonia” and receives support for organizing wide discussions, preparing opinion articles, 
and collecting research materials about the symbols of the region.

The summary of the discussions reveals the deep inhabitants’ interest in creating the main national 
symbol of their historical land. This is reflected in the quotes from community representatives:

“In the coat of arms of the historical land of Selonia, we want to see a natural element that is present but 
not visible in everyday life, for instance, a small eagle, sacred stones, a lynx. We know it is present, and it 
creates a sense of mystery, importance, just like a symbol of a coat of arms - we don’t use it every day, but 
we have it. Natural phenomena, animals, insects, plants, which are often found, are as if less significant. The 
symbol of the coat of arms needs this sense of invisible presence, importance.”

“We have an important connection with Lithuania. Let the coat of arms contain a message, signs that 
are important and characteristic of Augštaitija as well. Let the symbol be based in ancient history. Let the 
symbol be focused on the future, development, energy. Selonian symbols should be sought in the period up 
to the 13th century, not later. It is the period of creation and prosperity of our historical land.”

“The symbol of the coat of arms must be from nature. Food is eaten – and it is gone. A building collapses – 
and it is gone. A political system changes – and its symbols and attributes are no longer relevant. Nature is 
eternal, the same as a historical land. The symbol should be strong, bright - like the golden mountains of 
dandelions in the spring. That gold that cannot be destroyed in any way.”

“The coat of arms should be something that the Selonians understand and naturally accept. The wolf 
symbol is accepted and understood immediately. Young people take it as their own. It suits both - men and 
women, close to everyone, close to the character of the Selonians - we cooperate in communities, we are 
not ready to follow one leader. We have a strong sense of community. My pack. My closest ones.”

F i g . 3 2 .  T he  sy m bo l  of  a  wo l f  w h i c h  wa s  re c o g n i z e d  a s  a p p ro p r i a te  by  mo s t  S e l o n i a n s .  I n  t he  p i c t u r e  i t  i s 
d es i g ne d  i n  no b l e  meta l  i n  t he  p i n s  of  t he  w i n ne r s  of  “ T he  S i l ve r  of  S e l o n i a ” .
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F i g . 3 3 .  Da i n a  A l u ž a ne  a nd  I eva  J ā t n i e c e  w i t h  t he  wo l ves  of  J a u n j e l g a va    

Discussions about the symbol of the coat of arms have awakened not only interest, but also determination 
to build the historic land of Selonia. The power of the symbol has become visible in practice.

The State Heraldry Commission approves the coat of arms of Selonia, which includes a silver stag on a red 
field. The motto: “With head held high”. Despite the popularity of the wolf image, the community welcomes 
the new coat of arms. It is accepted as a powerful symbol.

“Silver highlights but does not stand out by itself. It is cleansing. Corresponding to the mentality of the Selonians. 
We don’t have any lion-type leaders. A leader is not authoritative, but one that can be followed.
It is a group of people, the shared energy that creates a desire to be inspired, to follow, to act together. 

They are community leaders, not authoritarians.
Academician Jānis Stradiņš as a silver ring in Selonia’s hand. We are all those fingers, those hands. We 

need that silver glitter, those rings on our fingers!”

“The coat of arms should be like a talisman. You put it in your pocket, and it protects you. 
You start to do well, and you succeed. If so, it is the right symbol, such a coat of arms has 
weight and meaning.”veikties, un viss izdodas. Tad tas ir īstais simbols, tad tādam ģerbonim 
ir svars un nozīme.”

“The silver wolf is the real one. The wolf echoes both the character and history of the Selonians. It is based 
in the oldest layers of our folklore and life experience. Everyone can find their wolf. Your place in the crowd. 
A pack goes behind the wolf. The silver color is both shimmering and greyish, just like the nature and people 
of Selonia. Dark blue - archaeological outfit, the Daugava, forests, night, twilight. We can identify with this 
symbol. It suits our shirts; it suits our souls.”
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The Power of the Whole. 
Maintain a Support Network.

Community identity exists in a wider context. It cannot operate in isolation from the context of the region. 
The identity of each settlement forms a whole - the historical land of Selonia. Like a pattern in a mitten, like 
a page in a book. Only by knowing each element of the pattern can we knit a mitten. And the book is made 
up of its content - page by page.

The whole is formed from equally important patterns. One torn section can destroy the entire mitten, one 
torn page can change the contents of a book.

But at the same time – one individual pattern is just a pattern. It has no warmth without a mitten. And a 
single page is not a book.

The strength of each community’s identity is fully expressed only in a network of cooperation.
This principle compensates for the region’s sparse population, numerically small communities, and 

a limited number of activists. It also strengthens the identity and competences of each community, 
demonstrating the common image of mittens, books, and the region.

Shared information, collaboration, mutual support, and resource sharing allow community activists to 
regain strength and inspiration and give access to various resources.

Cooperation network maintains the common, broader sense of operation. It demonstrates the goal to be 
achieved in a wider context, emphasizing the contribution of each individual community to it.

Practice
In 2020, a website www.selija.com is created with the help of small municipal funding, it is maintained 

and updated by the community cooperation network. In the same year, the social networks X and Facebook 
pages @Selijassalas, Sēlijas salas, as well as the Facebook group “Community Growth Catalysts” were created, 
where specific information about support tools addressed to communities and project competitions is 
posted. The number of followers on all social networks is constantly growing.

Events: in 2020, the 1st Selonia Tourism Market was held in Zasa, the tradition is continued by organizing 
this market in a different community of Selonia every year.

In 2021, for the first time in Selonia, the campaign “Home Cafe Days” took place, in which 21 home cafes 
participated, with venues covering the entire territory evenly. In 2022, there were 30 home cafes, and in 
2024, 34 communities have applied for the campaign.

Since 2022, “Winter Camp” is being organized for members of the cooperation network. It takes place at 
the beginning of March, before the active tourism season. The camp has become a tradition, and in 2024 it 
was impossible to accept all the participants who wanted to apply for it. 

The smart village movement. Starting from 2021, several communities of Selonia have been actively 
involved in this movement, receiving consultative support from the community cooperation network. As 
a result, Selonia is the only region in Latvia that already has five Smart Villages, concentrated in a relatively 
small area. The organizers of the Smart Villages movement call it “Clusters of Selonia Smart Villages”.

Make it Shine. Reveal Positive 
Aspects in Deficiencies!

The principle intends to transform the objective flaws into phenomena that cause amazement, interest, 
surprise, attract visitors’ attention and, above all, change the locals’ view on them. 

This principle could not be applied without healthy humor which, in turn, strengthens self-esteem of 
communities - the one who is able to laugh at himself feels sufficiently safe and self-confident.
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F i g . 3 4 .  P R  s pe c i a l i s t  of  “ T he  I s l a nd s  of  S e l o n i a ” 
J ā n i s  D z i m ta i s  mo d e ra tes  t he  c o m m u n i t i es ’  eve n t 

“A n n u a l  L i g h t  i n  t he  E a s t ”  i n  a n  ow l  m a s k .

F i g . 3 5 .  N ex t  to  t he  ro a d  I l z e – B e b re ne  a  he rd  of 
“mo o s e ”  i s  g ra z i n g .

Applying this principle over a longer period, humor and paradox are perceived as objectively positive 
phenomena, they integrate into the life and external image of the region, even becoming a recognition 
symbol of the place and an example of best practice.

This principle is the basis of the initial name and concept of the community cooperation network “The 
Islands of Selonia”, presenting the sparsely populated territory of Selonia as special and noteworthy, not 
economically undeveloped and socially hopeless. Also, the name contains an element of paradox and 
humor - there are no physical, geographical islands in Selonia, it is an inland territory that does not stand out 
for the diversity of water reservoirs. “Islands” are human settlements in the middle of forests, meadows, and 
swamps. In five years, the concept of “The Islands of Selonia” has become a frequently used example of the 
best community development practice in Latvia.

Practice
In 2019, water tourism was not widespread in Selonia. The largest river Daugava is rarely used, but the 

smaller rivers are shallow and overgrown, so they are considered unsuitable for boating. This year, the 
association “The Boats of Selonia” was founded, which started intensive cleaning of small rivers, organized 
clean-ups and offered water tourism services in all weathers. Already in the first year of activity, the 
association admitted that it had succeeded in:

•	 introducing new forms of active recreation in Selonia - boating and coasting (wading along the 
river). In the warm period we sit in the boat and enjoy the river, the rest of the time we wade along 
the river, continuing to enjoy what nature offers.

•	 breaking stereotypes – the river can be used for active recreation even if it is shallow and overgrown.
•	 promoting voluntary work – by investing in joint work, the whole public benefits and the surrounding 

environment becomes cleaner, visually more enjoyable.
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The region has poor road infrastructure, there are a lot of gravel roads, which is already a rare phenomenon 
in other European countries, even in the neighboring Lithuania. Due to this objective lack, the economy is 
slowed down, some tourist agencies refuse to go to Selonia because of the bad condition of the roads. Roads 
are a sharp and hot topic in almost all discussions with local governments and the state administration. And 
often, this problem attracts the main attention without a solution. In addition, the focus is diverted from 
problems that could realistically be solved within the framework of the specific discussion. The condition of 
the roads is the main justification for passivity and stagnation. Energy consumption without results, and the 
impact of communities and local governments on real improvements is negligible.

In 2023, the community cooperation network “The Islands of Selonia” develops the project “The Roads of 
Selonia”, which receives funding from the LEADER program.

As part of the project, video scenes have been created that reflect the most scenic roads of Selonia in 
the four seasons. The attention is focused on the landscape, as well as the surrounding natural, touristic, 
and cultural-historical objects, and not on the road surface. The story goes around the ancient, winding 
roads that tell of the movement of people historically, creating a sense of archaic space and time. The poor 
quality of the road is presented as an opportunity - it is physically impossible to drive fast here, and it gives 
time to enjoy the scenery. There is no intense traffic flow here - every driver and his experience are special.

Highways of Selonia have acquired a new look, new value.

F i g . 3 6 .  T he  a ss o c i a t i o n  “ T he  B o a t s  of  S e l o n i a ”

Over the course of five years, implementing a series of projects, “The Boats of Selonia” have purchased 
varied water tourism equipment, and their services are known throughout Latvia. Boating is organized 
even in very small bodies of water; this form of active recreation has become extremely popular. It is mostly 
because of the activities of “The Boats of Selonia” that the special tourism offers of the region “Atbūda, or 
the fifth season” (wide, annual floods in the floodplain of the Dviete River) is in the center of attention of the 
Latvian media in spring.

Selonia has acquired waterways
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Innovations or Extinction.
Just that Simple.

The principle intends to recognize the socio-economic situation of the region clearly and unequivocally, 
while using it in two different aspects:

	− the decisively important role of local communities in maintaining the viability of their settlement.
	− presentation of best practice in the form of a paradox: “If it is possible here, it is possible anywhere.”

The application of the principle requires a real, even critical assessment of the situation, presenting it together 
with a future perspective and considering possible solutions. The search for solutions must be ambitious, 
initially outlining an idealistic scenario for the community’s future: “Anything you want, resources are unlimited.”

A phenomenon that must be limited when working with this principle is the tendency of community 
representatives to demonstrate their wit or their individuality.

The process of the ideal scenario should be directed to the meaningful goal: “So that we all live here 
together better”. It should be clearly stated that it is the community, the people here and today, who are 
responsible for the scenario to come true.

By detailing the ideal according to the actual available resources, the ideas to be implemented are fixed. 
In most cases, it is in the most disadvantaged communities that these ideas will be innovative.

Immediately after the ideas are fixed, a draft action plan is developed, the community is provided with 
consultative support, information, and encouragement.

The second aspect of the principle is widely used when community cooperation network “The Islands of Selonia” 
present their position at the state level, telling their story with a principle: “It is very smart to invite lecturers from 
economically less developed areas. We are forced to be innovative - otherwise you wouldn’t know about us.”

F i g . 3 7.  P rofess i o n a l  b a l l et  d u r i n g  Dv i ete  c o m m u n i t y 
fes t i va l  i n  “A p s ī š u ”  g a rd e n.

F i g . 3 8 .  T he  a ss o c i a t i o n  “ Wa te r m a r ks ”  of 
Ka l d a b r u ņ a  c re a te  u n i q u e  w i nd ow p a nes  fo r 

Č e r vo n ka  c h u rc h.

This principle is also applied when promoting a community and settlement, which, due to the distinctly unaesthetic 
environment, lack of buildings, and services, seems completely unsuitable for quality public life, not to mention the 
development of tourism.
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Practice
Community of Ancene
The village of Ancene was formed during the middle period of the Soviet occupation as the center of 

collective farms - kolkhoz. Its construction consists of several apartment houses, mechanical workshop 
buildings, as well as a few neat, well-maintained private houses built in the 70s of the last century. There are 
no historical buildings here, the ramshackle warehouses and former farms are conspicuously visible. In the 
center of the village there is a closed primary school building. There are no municipal institutions in Ancene, 
nor are there any public spaces that can be used for the needs of the community. The school building is the 
property of the municipality and in its current stage it is not suitable for public life.

However, in Ancene with its 140 inhabitants, 15 companies of various sizes operate, there is a modern grain 
dryer, a logistics company, a factory of log buildings, and a gas station. The community is active, energetic, it 
has a large proportion of the working-age population. The inhabitants are united, ready to act for the good of 
their community. There is a registered association “Together two”, though in 2022 it was in a passive period.

F i g . 3 9 .  A nc e ne  c o m m u n i t y  h a r ves t  fes t i va l  i n  2 0 23 .  C h i l d re n  “ s u r f ”  o n  t he  h i l l s  of  g ra i n  i n  t he  b i g  b a r n.

In February 2022, seminars in the community of Ancene highlighted its strength - businessmen and 
active inhabitants -, identified a situation in which the investment of the municipality is expected to be 
minimal. In any case, not to a level that would create noticeable changes.

Ideas have been selected and fixed, and they are highly innovative - “Park in the premises” in the former 
school, community garden in the overgrown apple orchard, positioning as an entrepreneurial community, 
an offer for reception of experience exchange groups.

In summer 2022, Ancene renewed the activity of the association, with intensive consultative support, 
an application for the status of “Smart Village” has been prepared, and this status has been granted. Ancene 
community celebration was organized, community chat group was created. A project creating a community 
garden was developed, it was supported in a serious competition, receiving EUR 10,000.00 for its improvement.

In 2023, eight experience exchange groups from Latvia visited the Ancene Smart Village, the Community 
Garden was improved, and the village festival took place there. Two projects were developed and supported 
in the cultural program of Selonia. In one of them, the Harvest Festival was organized in the modern granary, 
which is the largest premise in Ancene.



55

F i g . 4 0 .  Ka l d a b r u ņ a  L i g h t i n g

Kaldabruņa Lighting
The community of Kaldabruņa has been active and united for a long time, and it is ensured by the activity 

of the association “Watermarks”. Its premises in the former Kaldabruņa primary school are the only public 
place in the village, there are neither municipal institutions, nor post office and shop.

From the municipality, the village has been neglected for a long time as there are no buildings and 
infrastructure belonging to the municipality. A new and bright object is the viewing platform “Where the sun 
does not go down” built in 2023 based on the suggestion and visualization of the community.

The community is knowledgeable in planning and idea development processes, regular meetings are 
held. At the 2022 meeting, in which representatives of the municipality also participate, the issue of lighting 
the public outdoor space of the village is raised. There is none here.

The proposal was rejected with the sentence: “There is no municipal electricity connection in Kaldabruņa, 
we cannot do anything.” This means: the public infrastructure of this place has been reduced to a stage of 
non-existence, which justifies doing nothing in the future.

The association “Watermarks” developed the LEADER program project “Smart light for a Smart Village”, 
manufactures and installed four lighting objects of original design in the village, which work with solar and wind energy.

The place has gained an original, aesthetically beautiful, and modern benefit. If there was a municipal 
electricity connection, Kaldabruņa would probably have received standard street lighting lamps.

Vacuum Energy. 
Create Local Services.

The principle envisages presenting and using the imperfect service and infrastructure environment as a 
field of opportunity.

This is a way out of the vicious circle: “We cannot develop business because there is no infrastructure 
here. There is no need for infrastructure because there is no business. We cannot develop tourism because 
we have no service providers. We don’t have service providers because we don’t have tourism”.
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In the absence of services, you must create them yourself. This is our opportunity. The tasks of the 
process drivers are:

•	 informing and training community members in starting a business.
•	 motivating suitable people to create a quality and legally registered service.
•	 educating existing NGOs about the possibilities of economic activity in the non-governmental 

sector, motivating them to develop this activity.
•	 supporting informal communities in NGO registration and start-up.
•	 securing the first orders for newly founded companies and NGOs, involving them in project events 

and accepting experience exchange groups as service providers.
•	 creating specialized tourism routes, routes for reception of experience exchange groups, with 

priority inclusion of newly founded companies and NGOs.
•	 advertising service providers and producers of the territory in the informational channels of the 

community cooperation network.
•	 motivating community cooperation network members to use internal resources – services created 

by their community or other communities.
•	 regular evaluation, at every public event, caterers, venue owners and designers are noted as 

equal to musicians, lecturers, and experts.
•	 regular support and quality control.

The promoter of the process must follow the principle: if there is the least possibility, pay the people 
of the community and NGOs for the provision of services, for their work. Pay as much as you can. And pay 
them first. Don’t expect mandatory volunteer work – that’s what everyone expects from us. Voluntary work, 
donations, material contributions of communities are allowed only if resources are not available. There are 
plenty of such situations, and they might be resolved promptly if you have not exhausted your activists with 
constant requests for volunteer work.

Practice
“Two Grapes”
 In 2019, at the closing conference of the first project of the “The Islands of Selonia”, we presented the created 

tourism products, and the need to invite caterers from among “the islanders” seemed organic. Two housewives 
from the Dviete community were approached, they performed the task brilliantly, and requests for event catering 
followed one after the other. During the year, the housewives registered a business, one of them got a chef 
diploma. The food is prepared mostly using traditional recipes, from local products grown on their own farms.

F i g . 41 .  T he  a c t i v i s t s  of  Dv i ete  c o m m u n i t y.  Fro m  t he  l ef t :  G u n ta  K i v l i š a,  he a d  of  t he  a ss o c i a t i o n  “A u gš z e m n i e k i ” , 
a nd  “ Two  G ra pes ”  -  V i k to r i j a  R ī t i ņ a  a nd  Da c e  Ta m a ne
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F i g . 4 2 .  I n s t r u c t i o n s  fo r  t he  g a me  “ R o c k ,  p a pe r,  s c i ss o r s ”

Currently, “Two Grapes” is an integral part of events on “The Islands of Selonia”. Seminars, conferences, 
tourist markets and Home Café Days would be unimaginable without them. Traditionally, “Two Grapes” 
feeds the participants of the winter camp of “The Islands of Selonia”, besides not only as service providers, 
but also as full participants of the camp.

Dviete Community
In 2019, there is a registered NGO “Two Grapes”, the museum of Pauls Sukatnieks “Apsītes”, a family mini 

zoo is starting to develop. “Dviete Grapes” does not carry out economic activity, it is considered that receiving 
tourists is a burden, as it requires extensive volunteer work.

In three years, several companies have been established in the community – “Two Grapes”, “Dviete Ice 
Cream”, and “Dviete Mini Zoo”. The association “Dviete Grapes” has developed economic activity and is an 
official provider of tourism services. The association, in cooperation with the Dviete parish administration, 
manages the former Dviete Manor, where wider events are organized. The manor territory has been 
improved, and improvement of the other buildings of the manor has been started. The flow of tourism in 
Dviete is regular and increasing. Compared to 2019, in 2024 it has increased more than four times. At the 
beginning of 2024, another new company “Chef’s Snacks” is opening in Dviete.

Sunākste Community
In 2022, the Sunākste community – rich in skills and talents - is an active developer of its village. 

Inhabitants of the community can provide quality coffee breaks at events, decorate the premises, make 
souvenirs, and organize events. However, involvement in project activities or provision of tourism services 
is difficult because there is no settlement entity. As a result, everything is done voluntarily, and motivation 
gradually disappears.

In 2023, with the support and consultations of the community cooperation network, the association 
“The Sun Well” is founded. Already at the very beginning it attracts project funding and economic activity - 
organizes events, concerts, offers room, territory, coffee break design. The income allows the association 
to strengthen and develop the economy and visibility of the community.

Vacuum energy has created a series of service providers that work precisely in line with current topics in 
the EU, such as the Green Deal, short supply chains. Local products, local producers, personal treatment of 
guests and buyers. Pride in oneself and each other. Self-control of quality and support of neighbors.

“Rock, Paper, Scissors”. 
Don’t Play by the Rules.

rock 
smash 
the scissors

scissors cut paper

paper 
wrap 

the stone
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The symbol of the betting game “Rock, paper, scissors” is used to characterize the principle. The game 
is a classic image of a dead-end situation, playing only with the given elements. Each element erases the 
other, repeating a circular motion without resolution. In addition, the elements used in the game form 
exact analogues of the initial situation of Selonia - the stone symbolizes a stagnant, immovable public 
administration; scissors - limited resources; paper – the volume of bureaucracy. Trying to overcome all the 
mentioned obstacles at the same time consumes a disproportionate amount of community energy, the 
victories are short-lived, they are erased by the actions of the next element. The effects of positive change 
are short-lived, and, working against administrative stagnation, limited resources, and growing bureaucracy, 
communities do not even have time to register these changes. This situation leads to the burnout of active 
people and the prevalence of passivity even in the medium term. 

A radical solution to the situation is the introduction of new elements, new conditions into the game. An 
unexpected, brave way out of a hopeless situation.

If it is not possible to achieve positive changes with the existing tools. Create new ones - suitable for the 
situation, people, and place! There is no need to avoid it. Every definition, program, support tool has been 
developed by someone. And this time it’s us.

Practice
The initial goal of establishing a community cooperation network was the economic development of the region 

by promoting rural tourism. However, several critical aspects clearly emerged during the three-year period:
•	 The creation of quality tourism products requires serious investments, which the region lacks.
•	 There is also a lack of sufficient tourist flows that would ensure the economic existence of tourist 

facilities by providing only tourist services.
•	 Promotion of the region as a new tourist destination requires unified marketing, which in turn 

requires serious investments. In addition, the implementation of marketing campaigns is 
traditionally ensured by the planning region or municipalities. In our case, it didn’t work.

•	 The energy of community cooperation far exceeded the framework of the specific sector. Non-
governmental organizations, interest groups, entrepreneurs (whose activity was not directly 
related to tourism) joined the activities.

•	 It became clear in practice that the unity of the local community, building the identity and 
recognition of the place, as well as a personal attitude towards both the place and the guests, are 
more important than the service level of the tourism product and the income coming from it.

Solution - development of community tourism definitions and conditions for Selonia
In March 2022, a definition of community tourism is being developed for Selonia:
 “Community tourism is a direction of rural tourism, with the main goal to increase the liveliness of the 

place, people’s self-confidence and the attractiveness of the region.”
In the case of Selonia, tourism manifests itself as an element of its formation:

•	 By telling others about our country, we get to know it better and better.
•	 By creating our land, we understand it more and more deeply.
•	 By showing our land, we see its hidden details.
•	 By cooperating with the people of our land, we awaken the liveliness of this land.
•	 By welcoming guests and being proud of what we have done, we increase the attractiveness of our land.

Community tourism in the context of the historic land of Selonia is characterized by several features, 
which we have divided into four groups.

 Geographical features
•	 The tourist object is in the territory of the historical land of Selonia. When multiplying the community 

tourism approach in another territory of Latvia or the EU, a different regional formulation must be applied.
•	 A tourist object is formed by a community in a group of messuages, a sparse village, a village, or a 

small town.
•	 Communities, supporting each other, operate in a unified network of cooperation.
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Social and organizational features
•	 The tourism product is open to community inhabitants, and they are actively involved in its creation 

and maintenance.
•	 Community inhabitants directly associate this tourism product with the recognition of their place 

of living, they are proud of it.
•	 The community has a leader/leaders who know the general information about the developments, 

shares information, and provides support to the participants.
•	 The community has ensured cooperation among different population groups and organizational 

structures (NGOs, individual service providers, municipal institutions, farms, etc.).
•	 Community tourism product providers are actively involved in the joint actions, events, and 

campaigns of the Cooperation Network, and the cooperation network events with volunteer work, 
infrastructure, range of cooperation partners and financial resources as far as possible.

Cultural and historic features
•	 The community is aware and identifies itself as a part of the historical land of Selonia, knows its 

history, borders, and foundations of identity.
•	 The community has a common cultural-historical space, the community can name the differences 

of this space (they are defined within the community), it has developed/is developing its own visual 
and content identity, which is used in marketing materials.

Ethical features
•	 The creators of the community tourism product recognize the interests of local development and 

community cohesion as priorities in their activities. The creators of tourism products work to 
complement each other, respecting the contribution of each person involved.

•	 The leader/leaders of each community are familiar with the offers of the other communities 
involved in the Cooperation Network and provide information about them to both tourists and 
potential cooperation partners.

•	 When planning wider events, promotions and projects, their implementation is coordinated with 
the other members of the Cooperation Network, as far as possible, thereby reducing competition 
and promoting balanced development of the Cooperation Network.

The minimum infrastructure and service requirements necessary for the provision of tourism 
services have also been defined:

•	 There is one coordinating person in the community who provides information about all available 
services. Including - about the service points closest to the community if the specific service is 
not provided locally.

•	 Guests have access to a first aid kit, a hand washing facility and a toilet, and drinking water in the 
community tourism facility/facilities.

•	 There is a local guide/guides in the community.

Person to person – a Holiday. 
Celebrate your Success and 

Rejoice in the Success of Others.
The principle was introduced to address the more common threats from community and civil society activists:

•	 burnout of communities and their leaders.
•	 internal competition in the community.
•	 competition among communities of collaborative network.
•	 willingness to build competitive relationships with external communities.
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In addition, this principle strongly reflects the sparse population of Selonia, which is traditionally perceived 
as one of the most negative factors. The application of the principle “Person to person – a holiday” changes 
the perspective on the mentioned factor and encourages to appreciate the importance of each person both 
in a separate community and in the entire cooperation network.

The principle focuses on the presence of joy and empathy in everyday interactions. It often transforms 
the continuous work process into a celebration, sparkling excitement, humor, and a sense of togetherness.

The implementation of the principle requires certain standards - we organize events and even business 
meetings in beautiful rooms, dress up ourselves, create a festive atmosphere.

Successes should be celebrated - even if we are tired and even if our achievements have taken too much 
from us. If we don’t, we may not have the strength for future achievements.

Consistent application of this principle allows competitive tendencies to be transformed into cooperative 
energy. While celebrating our success and that of our neighbor, we can no longer see other communities as 
competitors. This also applies to external cooperation models. Departing from the attitude “Who is better 
- us or them?”, external cooperation is formed happily and of full value, the circle of partners is constantly 
expanding, and everyone benefits.

F i g . 4 3 .  “ T he  no b l e me n ”  of  Ē r be rģ e  a nd  Ve c s a l i e n a  i n  I V  S e l o n i a  To u r i s m  m a r ket  ta l ks  l i ve  s t re a m.

This principle is also decisive in discovering the value and resources of each individual, which are extremely 
important in conditions of limited human resources. “We’re just three people here doing something.” Three is 
a lot – it’s a triple celebration. And if one of the thirty people living in the village adds even a small contribution 
to these three, it should be appreciated. It should be celebrated.
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Practice
In 2022, the tradition of honoring fellow people was introduced – the competition “Silver of Selonia”

The sun sows silver, thunder strikes the sky, and silver sparks fall in the Daugava, a silver grove 
grows untouchable, a nightingale sings in a silver voice. We put a silver coin in water to purify it, we 
give a silver spoon to a newborn child, we look for a silver bullet in our pocket when evil can no longer 
be destroyed by other means. A silver ring highlights the hand of the wearer, not itself. People are the 
silver of Selonia. These fine grains, these sparkles. And “The Silver of Selonia” contest lays out dark blue 
woolen shawl to collect them. So that we can forge spoons, brooches and, if necessary, bullets.

Be Silver. And apply Silver.

Objectives of the competition:
•	 to create an opportunity for the wider public to learn about the people who, with their work, name, 

or lifestyle, polish the historic land of Selonia daily.
•	 To create an opportunity to see the silver shining in ordinary things and small places, and to say 

good words about your fellow people.
Whether we can appreciate the fine grains of silver and use them to create a spoon, a brooch, or a ball, 

depends on us. From people who act. From people who see. We are sighted, and we are writing:
•	 about positive-thinking, creative people whose living makes their place of being better.
•	 about people whose performance raises Selonia’s fame on a Latvian or European scale.
•	 about people who build and unite their community, inspire, and support others.
•	 about local entrepreneurs who not only manage their company/farm successfully, but also 

participate in parish events and support them materially.
•	 about rural people who have special passions, for example, are famous near and far for their 

delicious cakes, swim in winter or make beautiful blankets for children from the wool of their home-
grown sheep.

Anyone can be a writer, and both the writers and characters of the descriptions receive awards. All 
applicants receive a special prize - a silver brooch in the shape of a wolf’s paw. The top three nominees 
receive a silver “rotadata” (a needle-shaped piece of jewelry) depicting a star brooch and a wolf silhouette.

The awards have been specially created for this competition and have already become a special badge of 
honor, as the competition will take place for the third time in 2024. Pins are worn on festive occasions, and 
by them we can recognize the brightest people of Selonia.

F i g . 4 4 .  T he  no m i ne es  a nd  l a u re a tes  of  t he  f i r s t  c o m pet i t i o n  “ T he  S i l ve r  of  S e l o n i a ”
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Culture Programme of Selonia
This program is the first public financial instrument addressed directly to Selonia. It has been created 

and started to be implemented in 2023 with the initiative of the communities of Selonia.
Undoubtedly, this is both an achievement and a lot of work. We focus on achievement, we celebrate.
The celebration includes waiting together for the last night of project submission (similarly, political 

parties await election results), a festive atmosphere, flowers and a coffee table for the project evaluation 
committee, a program evaluation seminar.

Traditionally, regional cultural program evaluation seminars were not organized in Latvia, they appeared 
only in 2023, limited to a meeting and discussion.

The administrators of the Selonia Cultural Program, the partnership “Neighbors” and the “Community 
Cooperation Network “Islands of Selonia””, despite limited financial resources, decided in favor of the 
celebration. A holiday for yourself and all project implementers of the first cultural program.

The celebration was held in beautiful premises, with an excellent choir concert, a traditional Selonian 
feast table8 and a vote for the most popular project of the cultural program, which received a special prize - a 
scarf with a wolf paw pattern unique to Selonia.

This celebration included a serious evaluation of the program, presentations of project implementers 
and analysis of mistakes.

Celebrating does not exclude a responsible, perfectly done job. Celebrating makes it worth doing.

F i g . 4 5 .  T he  k n i t te rs  of  B e b re ne  a nd  S l a te  k n i t  t he  s pe c i a l 
p a t te r n  of  S e l o n i a  “ wo l f ’s  fo ot ”  i n  t he  c a m p a i g n  of  L a t v i a 

“A  s c a r f  fo r  L a t v i a ” .  A  wo r ks ho p  i n  2 0 2 2 ,  i n  J ē ka b p i l s , 
o rg a n i z e d  by  t he  e n t re p re ne u r  L o l i ta  B ē r z i ņ a.

F i g . 4 6 .  “ T he  wo l f ’s  fo ot ”  h a s  be e n  c ho s e n  t he 
S u n ā ks te  co m m u n i t y  a ss o c i a t i o n  “ T he  S u n  We l l ” 
re ce i ves  t he  a u d i e nce  a wa rd  –  a  s c a r f  w i t h  t he 

p a t te r n  “ wo l f ’s  fo ot ” .
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There is Liveliness in Living. 
Don’t Tolerate Whining in 

any Expression.
The principle has two main components:

•	 common position in both face-to-face and remote communication.
•	 a complex set of all forms of perception – visual, auditory, intellectual, and kinesthetic environment.

In an economically weakly developed region, where the population is decreasing and the availability of 
services is shrinking, lamentation is a common occurrence in a large part of the public. As it becomes the 
basic form of communication, even high-quality, development-oriented events do not bring about adequate 
changes in society. They are not recognized and appreciated, thus erasing their positive effect.

To reduce this tendency as much as possible, it is necessary to stop whining in almost all forms of 
communication. In any discussion, seminar, event, this tendency must be stopped initially. If the community 
is difficult or objectively in an unenviable situation, take extra time to express emotions. Before starting 
rational work, let yourself get angry, shout, curse. Anger is energy. It has power, temperament, and 
movement. A phenomenon that hinders development is steady lamentation. Active anger is much more 
concentrated in time. Rarely will events be completely overwhelmed by expressions of anger. Monotonous 
whining, on the other hand, can do this very easily.

Whining about the good times gone by is also not acceptable in publications and remote communication. 
However, this does not mean only uniformly positive communication. On the contrary, criticism and 
objections must be expressed openly and convincingly. With self-respect. With indications on ways to solve 
the criticized situation.

All the above-mentioned cooperate in the implementation of this principle - innovation, celebration, 
transformation of negative phenomena, introduction of new elements into the game. The ways out of 
the wailing room are several and varied.

Attention should be drawn to the fact that the principle includes all forms of perception - visual, auditory, 
intellectual, and kinesthetic.

It is the visual and kinesthetic environment that is traditionally given less attention in both face-to-face 
and remote communication. This principle encourages compliance of the visual image and color code with 
the content of any event.

Rational, positive information presented in depressing colors will lose most of its effect. An event with 
inspirational content, organized on unattractive, inappropriate premises, will not have the expected impact.

Attractive and fit does not always mean maximum comfort. The physical environment of the event can 
be the most diverse, but its choice must be justified and coordinated with the content of the event. The 
environment is an essential part of the effect you intend to achieve with your event.

If there are no suitable premises, choose to hold an event in an orchard, shed, yard with the principle: “This 
is our orchard/shed/yard, we can get together here and be happy for each other. And do more things.” Bring 
flowers, a pretty mug of lemonade, and a home-baked flatbread. It will be more meaningful than gathering in 
the warm parish administration hall and hoping for tea and some cookies from the municipal budget, whining: 
“We have nothing, they don’t give us a meeting place, nothing happens to us, and nobody does anything.”

Practice
Golden cards
In 2023, as part of the SWOT analysis of the Selonia Smart Region strategy, Golden Cards of Selonia have 

been defined:
•	 Still little known, therefore mysterious and intriguing. What is unknown is worth attention.
•	 A relatively large amount of untouched nature has been preserved, the sparse population has 

contributed to the preservation of the effect that professor Janīna Kursīte calls the sacred 
landscape of Selonia.
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•	 The legacy of the pre-Christian period has been preserved through natural inheritance, which 
can be assessed as a unique phenomenon in Latvia.

•	 The population’s ability to self-organize at the level of small communities and social formations.
•	 A strong sense of independence, self-sufficiency, pride, and independence.
•	 Willingness to decide in favor of ethical values ​​at the expense of everyday comforts.
•	 The sense of beauty and taste cultivated by most of the population, which can be read in the 

landscape and the arrangement of messuages.
•	 Ability to create tourism and cultural products from limited resources.
•	 The ability to preserve the authentic environment and human contact outside the level of 

commercialization.
•	 The possibility of developing socio-economic processes in a manner consistent with the 

identity of the historical land.
Knowing that we possess such abilities and opportunities is more than enough to break the tradition of 

lament. The task of the promoters of the process is to achieve the spread of this awareness in the largest 
possible part of the population.

Identity Signs of Communities
The community identity signs developed in 2021-2023 basically use pure, saturated colors.
In signs where the use of colors is more austere, the appeal of liveliness is created by the unifying basic 

tone - the blue of the archeological woolen shawl of Selonia.
Signs live today - in everyday life and holidays of communities, flags, souvenirs, event decorations. There 

is liveliness in living.

F i g . 47.  I n  2 0 2 2  d u r i n g  t he  Fo l k  A r t  Fes t i va l  Ga l a  C o nc e r t  t he  i d e n t i t y  s i g n s  we re  p ro j e c te d  i n  a n i m a te d  fo r m.
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F i g . 4 8 .  Fo l k  A r t  Fes t i va l  “S ē l i j a  rot ā ”  i n  2 0 2 4  ta kes  p l a c e  i n  J a u n j e l g a va  i n  A i z k ra u k l e  re g i o n.  I d e n t i t y  s i g n s  a r e 
w i d e l y  u s e d  i n  po s te r s  a nd  v i s u a l  p res e n ta t i o n s .  I n  t h i s  po s te r  –  t he  s i g n  of  J a u n j e l g a va.

F i g . 4 9 .  Fro m  t he  l ef t :  t he  c o m m u n i t y  of  D i g n ā j a  i s  p ro u d  of  i t s  c o m m u n i t y  s i g n  a nd  t he  f l a g  of  S e l o n i a, 
we l co m i n g  pe o p l e  e n te r i n g  D i g n ā j a  p a r i s h.  T he  s o u l  of  t he  S u n ā ks te  c o m m u n i t y,  R a mo n a  U k r i n a,  p res e n t s 

t he  S u n ā ks te  s i g n  to  he r  c o m m u n i t y;  S i g n  of  t he  S ē l p i l s  co m m u n i t y  i n  t he  he a r t  of  S ē l p i l s  - 
a t  t he  o rg a n i c  fa r m  “ B o ļ ā n i ” .
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Identity Signs 
of Selonia 

Communities, 
their Descriptions

The rhythm of the logo’s lines reveals a stylized image of Aknīste’s 
yellow brick church.  The church’s silhouette also incorporates the steep 
drop at the edge of the hill fort in the center of Aknīste and its great size in 
proportion to the village. The center of the logo features Saltupju sacred 
spring with its oxidized iron bed, banks (orange) and clear stream of water 
(blue). The over color scheme of the logo reflects the village’s proximity 
to Lithuania, as these tones are predominant in Lithuanian folk art. The 
logo has few curved, flowing lines (except for the spring), symbolizing the 
community’s pragmatic character.

In the foreground are piles of grain (grain fields) with tiny blue cornflowers 
in them. On the sides are grain silos topped with flags, structured like 
sheaths of grain or the pigtails of Ancene girls. The towers resemble 
lighthouses emitting jets of flame, which prevent young families, children, 
and grandchildren from drifting away.  In the background is dust from the 
grain and the country roads. The center is dominated by a red traditional 
Latvian Jumis sign formed by grain harvesting machines, the symbol of 
harvests, fertility, and abundance. Red represents strength, energy, life 
and vitality.

The logo’s background features a silhouette of the neo-Gothic windows 
of Asare Manor. In the foreground are Asare’s renowned lingonberries and 
the winding lines of country roads, while in the center is a rose window and 
some wild tulips, the predominant species in the park of Asare Manor.

AKNĪSTE

ANCENE

ASARE
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The logo depicts the Dviete floodplain, where every spring a small 
stream turns into a massive lake. Springtime trees and migrating birds are 
reflected in the water. The curves in the lines and their connecting points 
represent diverse peoples coming together. The colors are reserved, cool 
as the spring waters. The logo is ascetic and without unnecessary details.

The logo depicts a backlit window during twilight at the homme of the 
poet Rainis, “Berķenele.” Rainis’ house brings the light of knowledge and 
culture to Berķenele The homemade curtains in the windows symbolize 
patience, women’s strength, and the work ethic. The logo has a peaceful 
feel and evokes a sense of home and calm. The predominating white color 
represents spirituality and purity.

The center of the logo is filled with elements from the stained-glass 
windows at Červonka Manor, including a rooster symbolizing Baron von 
Hahn. The “net” in the stained-glass represents the unity of the people of 
Červonka, as the blue and yellow dots are linked together. The circle of the 
stained-glass is formed by a crown of sheaths of grain, which according 
to legend was presented by the peasants to the baron at harvest festivals, 
irrespective of the state of the relationship between the serfs and their 
lord at the time. The logo expresses the community’s pride in Červonka’s 
greatest treasure, the manor, even though the von Hahn family is long gone.

BEBRENE

BIRĶINEĻI

DEMENE

The center of the logo is filled with elements from the stained-glass 
windows at Červonka Manor, including a rooster symbolizing Baron von 
Hahn. The “net” in the stained-glass represents the unity of the people of 
Červonka, as the blue and yellow dots are linked together. The circle of the 
stained-glass is formed by a crown of sheaths of grain, which according 
to legend was presented by the peasants to the baron at harvest festivals, 
irrespective of the state of the relationship between the serfs and their 
lord at the time. The logo expresses the community’s pride in Červonka’s 
greatest treasure, the manor, even though the von Hahn family is long gone.

ČERVONKA
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The logo depicts a ferryman, a powerful male in the middle of the 
Daugava River. The ferryman’s figure forms eight rafts, while his head forms 
the sun reflected in the water. The composition is robust, laconic, weighty, 
and unambiguously masculine, reflecting the community’s manly energy, 
hard physical work and earthiness. Dunava’s ferrymen are local legends, 
and the logo reflects the unusual nature of this body of men who live on in 
their descendants’ imaginations.

The logo’s main element is the pride of Dviete - Pauls Sukatnieks’ 
grapes. The bunches of grapes are arranged to form another Dviete 
delicacy – homemade ice cream. To highlight the grapes and the ice cream 
ball motif, the contour line is white. The wavy green and violet lines conjure 
associations with grapevines and festival banners.

DUNAVA

DVIETE

In the center of the sign is the symbol of Stender’s Alphabet - the big 
A, which is now in motion. A symbol of both the Stender Museum and the 
beautiful Eglaine school. Signs from all corners include train “carriages” 
with illuminated windows, which symbolize the great importance of the 
railway in the life of the Eglaine community and the movement of people on 
the border - crossing, going, and coming.

Moon boat and moonlight in the background - a reference to Rainis’s 
Moon Girl.

EGLAINE

The logo depicts a golden cable across the Daugava River, with a stylized 
ferry or platform on the cable. The patterns on the platform are taken from 
archaeological costumes of the ancient inhabitants of Selonia i.e., a bronze 
half-ring ornament woven into a woman’s shawl. The banks of the Daugava 
rest on the typical staggered hillforts of Selonia (Dignāja Hill Fort). The logo’s 
rhythm is here/there, forward/back, crisscross, past/future.

DIGNĀJA
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The central elements of the community’s logo are the Blue Lady, the 
local castle’s dragons’ teeth walls and the nature trails along the river bends. 
The river bends are arranged so they also form the flowing hair of the Blue 
Lady, Gārsene’s famous ghost. A silhouette of the castle walls is reflected in 
the ornamentation of the hem of the lady’s dress. The overall composition 
is also associated with the local watermill (now a small hydroelectric dam).

The biggest tourist attraction in Elkšņi is the hickory coffee brand 
“Kafeja Alīda,” whose founder Jolanta Kovnacka is the heart and soul of the 
community. Therefore, the central element of the logo is a hickory tree, 
whose nuts give the coffee its unique flavor and aroma.

The logo depicts the guardians of the village, a grandma and grandpa, 
who simultaneously stand on a pedestal and tend to their small garden 
plots. The fence in the foreground represents the border of Selonia and 
protection. In the background are the waters of the Daugava and forests.

The logo also employs elements of Jewish attire which have become 
pop culture icons.

The logo’s main elements are golden feathers, symbolizing the lingering 
presence in Ērberģe of Baron Hahn (meaning “rooster” in German), 
prosperity, as well as a popular tourist show at Ērberģe Manor performed 
in aristocratic costumes. The second element is the railings on Marija’s 
(Mary’s) Bridge, highlighting their bright violet color and ornamentation. 
The lines of the railings are woven together with the good work done by the 
people of Ērberģe for their community.

GĀRSENE

ELKŠŅI

JAUNJELGAVA

ĒRBERĢE
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The logo is framed by bricks from the famous Kalkūni brick kiln. The 
center features onion rings of varying widths. In the middle are spirals from 
the dough of cinnamon chimney cake, as well as some forget-me-nots 
(forget-me-nots are also the national flowers of Belarus, as the border with 
Belarus is nearby).

KALKŪNI

The central elements of the community’s logo are the Cold Well 
(Kaltenbrunnen in German) and the reeds which have become a symbol 
of Kaldabruņa over the years, celebrated in the Meadow Museum housed 
in Kaldabruņa’s school, the center of village life. The color tones are cool, 
silvery, and almost translucent. A crucial aspect of the logo is the mirroring 
process, as this place is a center for spirituality and nurturing individual 
talents for the surrounding district. The reflections of reeds in the cold well 
represent lightness in depth and movement in emptiness.

KALDABRUŅA

The central figure of the sign is a horse, a toy horse without a rider. 
Kaplava horse farm “Klajumi” is one of the most important places in 
Kaplava. The toy horse is the inhabitants’ hope and the greatest wish 
for children to return home. In the second plane, the winding Daugava. 
The border – a gilded line, on the other side – a field of forget-me-nots 
(the national flowers of Belarus), in the foreground bright marigolds – 
flowers of coziness, warmth and brightness, the love of the place grown 
by Kaplavians themselves.

KAPLAVA

The central elements of the community’s logo is a silhouette of Ilžu 
Church, which is reflected in a small lake whose intersecting circles 
form a “rose window” ornament. Surrounding this are apple trees whose 
branches form a typical Lithuanian metal cross. The overall composition 
of the lines is also reminiscent of a Lithuanian metal cross, a reference 
to both the nearby border with Lithuania and the many Lithuanians who 
visit the local church.

KACĪTE (ILZU)
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The central element of the community’s logo are the models for the 
birch trees described in Jānis Jaunsudrabiņš’s literary work “Baltā grāmata” 
(The White Book) at “Riekstiņi” farm in Nereta. The tips of the birches are 
as prickly and sharp as the character of the local people, who are typically 
direct, ungiven to flattery and critical of both them and others. The center 
of the logo contains another element taken from the illustrations for “Baltā 
grāmata” i.e., a pattern on the wooden boards in the barn at “Riekstiņi.” This 
symbol also reflects Nereta’s status as a centre of Selonia’s identity. The logo 
also employs the contours of birch leaves. The grey blue color of the bog 
lichens is a tribute to the local bogs and the area’s natural beauty as a whole.

The central element of the community’s logo is a hand-turned millstone. 
The stone’s grooves spark associations with the most famous symbol in the 
local Symbols Park, the Fire Cross (representing movement and fertility). 
The logo also incorporates sheaths of grain, with the turning rhythm 
reinforced by golden grains aligned in the direction of movement.

The logo’s background includes a symbol representing the goddess 
Laima (a pine needle).

The logo’s background features an ornament from the closet of the lord 
of Lielzalve Manor. In the foreground is an opened book in which history is 
being written using quills in the colors of Selonia’s flag.

The central element of the community’s logo is a crown of dandelion 
puffs. Dandelion puffs and dandelion seeds represent lightness, youth and 
the guarantee of sunny uplands in the future. “Nothing will ever destroy that 
sun (the golden dandelions on the hills in spring),” explains Diāna, the head 
of Medumi Youth Centre.

The coat of arms of Medumi features an oak tree on a golden hill, and 
there is a place near the village called “Zelta kalns” (Golden Hill.) Therefore, 
the key message of the logo is ensuring the hills remain golden.

NERETA

LEIMAŅI

LIELZALVE

MEDUMI
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The logo presents traditional ornaments found on the doors of historic 
buildings, such as barns, taverns, and grain kilns. This same line rhythm 
is employed to represent a unique industrial heritage site, the grain kiln 
at Pilskalne Manor. The winding path of Pilskalne’s forest meadows and 
the overall mood of the landscape is expressed by ferns enclosing them 
from all sides, which protect the area’s natural beauty. The logo is oriented 
toward the centre, just as regular gatherings are the bedrock of Pilskalne’s 
community spirit.

The logo comprises flower-scented baths and tuibs used in sauna 
rituals. The hickory tree and marigolds are common medicinal plants. 
The wavy orange and yellow lines represent the radiance of the local area, 
feminine magic, and hops stalks. The wavy blue lines symbolize waterways, 
the river, bogs, and the steam in the sauna. The overall composition evokes 
the sparkling eye of a forest nymph.

The logo comprises several snow-white pillows placed on top of each 
other with Richelieu cutwork borders. These pillows symbolize the hard 
work, care and pride of our grandmothers. In the logo’s center are loops of 
thread, circles and intersecting circles, representing togetherness, human 
contact and interaction. The pine needle, an element symbolizing the 
goddess Laima, represents cleanliness, tidiness and hard work. The logo 
employs clean and fresh colors.

PILSKALNE

RADŽUPE

RITE

The pattern of the glove, which in this case is a symbol of identity, belonging 
to a place and at the same time Latvianness, is located at the beginning 
of the road/labyrinth. It must overcome inconveniences, difficulties and 
obstacles to get to the middle of the sign where it has its rightful place. The 
labyrinth is built from the “pipes” of the pumping station, talking about how 
this settlement came to be. The white lines break in some places - the flow 
of energy in the community is hampered, contact with people has either 
not yet been established or has been lost. The lines of the sign resemble 
the layout and construction of Pašuliene village. In the background are the 
forests of the Pašuliene nature reserve. Sign closed – haven.

PAŠULIENE
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The main element of the sign – the arched bridge of Poguļanka 
which is already established brand of Saliena. Birds are gathering at the 
bridge – the heritage of Kārlis Grigulis – and numerous creative people 
of Saliena – poets, artists, musicians. The meander of the Poguļanka 
river. The reflection in the river – interest in the history of their place, 
willingness to fit and respect the heritage. The flock of birds, gathering – 
community staying together, cooperation and unity.

SALIENA

The logo comprises the silhouettes of opened books, whose spines form 
the letter “S” in the colors of Latvia’s flag. The intertwined book silhouettes 
are reminiscent of the Latvian “Auseklītis” (Morning Star) sign, which was a 
key symbol of the National Awakening and is still revered in Sauka today. 
Stylized elderberry flowers run diagonally across the logo, representing the 
renowned elderberry syrups made by Sauka artisan Gita Kļaviņa. The logo 
employs clean and fresh colors.

The logo comprises the silhouettes of fish and sheaths of grain, 
representing the backbones of Sece’s economy.

The row of scales in the middle of the fish and the golden coins symbolize 
wealth (scales = money.) In the middle of the logo is a wave enclosed by a 
rhombus shape, evoking Sece’s famous fish farming ponds. The wave, 
which is cordoned off from the rest of the logo, is also a reference to the 
origin of Sece’s name, “Daugava secen” (meaning, “the Daugava passes by”). 
Straight lines dominate the logo, expressing the pragmatic and practical 
character of the Sece community.

SAUKA

SECE

The dominant features of the logo are bronze ornaments found on 
archaeological women’s shawls (9th-12th centuries AD) of Sēlija, in the form of 
hillforts and Jumis signs (Jumis is the god of fertility.)  In the middle of the logo 
is a field with a rare woad flower, used in ancient times to dye fine pieces of 
attire dark blue, which represents traditional craft skills. The field represents 
Lejasdopeļi burial site, the most important archaeological site of ancient Sēlija, 
located in Sēlpils Parish. Woads are practically extinct today, and the complex 
dyeing process is symbolic of Sēlpils’ role as keeper of Selonia’s ancient 
culture. The bronze ornaments in the logo are deliberately a little tarnished to 
emphasise the sense of antiquity. The elongated lines along the edges of the 
logo can be interpreted as drawers in the Cabinet of Folk Songs of Sēlpils.

SĒLPILS
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The logo comprises just two elements. The dark blue butterfly in the 
background is taken from the coat of arms of Skrudaliena Parish, representing 
an already established part of the community’s identity. The flowing yellow 
lines in the foreground reflect patterns in a wood carving found above the 
entrance to the yellow church in Skrudaliena. The fluidity of the lines and the 
ornament itself testify to the centrality of feminine strength and energy in 
the community. The plants and flowers depicted within the lines symbolize 
residents’ appreciation of beauty and their neat little village houses set amidst 
pretty flowerbeds. This element and its bright yellow color are highly typical of 
the district and point to the proximity of the border with Belarus, celebrating 
the integration of cultural and architectural diversity.

The logo is encircled by a pattern from a Slate folk costume skirt which 
resembles a barcode. The main motif is a cloudberry.

In the logo’s center the cloudberry leaves form the not-quite-overgrown 
Ezerpurvs Bog in Slate Forest, with a small cross in the middle (a reference 
to the legendary copper ladder).

SKRUDALIENA

SLATE

The logo takes the form of a mirror within a mirror.
On the first mirroring level, Subate’s traditional window shutters reflect 

cultural affinity with Lithuanian villages, as Subate is a border crossing 
point with Lithuania. On the second level, the large, extended forms 
represent Subate’s lakes, which determine the layout of the village and set 
the parameters of local life. The logo also depicts the narrow strips of land 
between the lakes.

The shapes of the lakes are also reminiscent of the area’s historic Jewish 
gravestones. The third level includes a stylized portrayal of Subate’s unique 
Lutheran church, which is set on a hill with magnificent views of Subate. 
The final element, which is located on the church gate, is a traditional 
porch, symbolizing Subate’s openness to diverse cultures, faiths, visitors, 
ideas and new beginnings.

SUBATE
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Through a play on words, the name of Sūnākste can be translated as 
“the moss well.” Two streams flow out of the moss well, each entering a 
different river. The sinews of the rivers are represented by the silhouettes 
of old trees, symbolizing blood circulation.

In the center of the logo is a semicircle of rowan berries, which symbolize 
magical protection of oneself and one’s home against the evil eye. The eyes 
of the village are wide open to everything new.

The logo comprises several elements which characterize Viesīte. The 
logo is split down the middle by a narrow-gauge railway track with grass 
growing between the sleepers. Viesīte is the center of memory for the long-
closed Little Railway, and locals divide their history into eras before and after 
the railway operated. Another aspect of Viesīte’s identity is derived from 
the village’s historic name “Āžu krogs” (The Tavern of the Rams). This name 
is still used by locals in everyday conversations, and rams are employed 
as decorative ornaments around the village. A set of ram’s horns are the 
dominant feature of the logo, also forming the letter “V.” Near the center 
of the logo are four symbols which could be perceived as the ram’s eyes or 
acorns, which are part of Viesīte’s coat of arms.

SUNĀKSTE

VIESĪTE

In the logo two linden trees with intertwined branches take pride of place 
on the ceremonial apron sash of a farmer’s wife. The intertwined branches 
represent the people of the community reaching out to each other. The 
ceremonial apron takes the form of Šēdere’s millpond, over which flows a 
stream of water.

ŠĒDERE

The logo is based on local legends about Sugar Hill and the silver stream 
running beneath it, the island of roses, and the Werewolf Tree which on 
full moon noghts reveals its magic powers on the pearl bridge. The logo’s 
wavy lines also represent a natural landmark of Zasa, the millpond created 
from damming the Dzirnupīte River, which is the dominant feature of 
Zasa Park. The muse’s wings represent the most important mission of the 
Zase community – giving inspiration to creative people and being creative 
ourselves. The legendary rose is said to reflect the character of the local 
people – ambitious, capricious and reserved. These qualities are reflected 
in the cool, nighttime, moonlight tones in the sign.

ZASA
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Appendices
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APPENDIX 2 – 
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